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'No longer prudent’

Xerox Holdings Corp. has given
up on its hostile bid to buy larger
rival HP Inc. after the coronavirus
pandemic undermined the copier
maker’s ability to pull off the debt-
laden merger. The company said
last week it is ending both its $30
billion tender offer and the proxy
fight to take over the PC and
printer maker's board of directors.
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State has bridge loans for
businesses hurt by virus

Brice Wallace
The Enterprise

Utah state government has implement-
ed a new loan program designed to help
businesses hurt by the impacts of the CO-
VID-19 virus.

At a special meeting conducted by
phone last week, the Governor’s Office of
Economic Development (GOED) board
unanimously approved the establishment
of the Utah Leads Together Small Business
Bridge Loan program, which will have
about $8 million available in its first phase
to lend to Utah companies with 50 or fewer
employees.

The loans will range from $5,000 to
$25,000 and cannot exceed three months of
demonstrated operating expenses.

Online applications for the first round
of loans — about $4 million — were accept-
ed last week and awards are expected to be
approved by the GOED board this week. A
second round of applications are expected to
be accepted this week. A third round is pos-
sible and might include nonprofits.

GOED officials are expecting “thou-
sands” of applicants.

“Our goal is to have money in the hands

see BRIDGE LOANS page 18

Children play near the boat dock at the Arapeen Campground at Palisade State Park in Sanpete
County. The COVID-19 virus has led to massive reductions in tourism visitor spending in the state,

cutting it to only about 10 percent of normal.

 COVID-19 impact on Utah
tourism 'dire’ - down 90%
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Brice Wallace
The Enterprise

“Sobering.” “Dire.”

Those are a couple of descriptions of
the COVID-19 impacts on Utah’s tourism
industry.

Vicki Varela, managing director of
tourism and film at the Governor’s Office
of Economic Development, recently told
a videoconference audience that visitor
spending in the state is only one-tenth what
it would be during normal times.

And that was before Capital Reef and
Arches national parks were closed and be-
fore Gov. Gary Herbert restricted state parks
to people living in the county where the
parks are located.

Varela said the industry’s $9.75 billion
annual visitor spending equates to $26 mil-
lion each day. “We’re at 10 percent of that,
at the very best, right now,” she said during
the conference, meaning daily losses of at
least $20 million.

see TOURISM page 17

COVID-19 Updaies

Cancellations and
postponements

The following are events that have been
included in The Enterprise Calendar
listings and subsequently have been
postponed or canceled, or have been
removed from the organizers’ web-
site calendars. This is not a complete
list of postponements or cancellations.
Check with organizers to determine if
their events will take place.

CANCELLATIONS
April 7, 11:30 a.m.-1 p.m.

Business Alliance Networking
Luncheon, a Davis Chamber of Commerce
event at Boondocks Fun Center in
Kaysville.

April 9, 9-10 a.m.

“Coffee With Clancy,” a Women’s
Business Center of Utah event at La Barba
Draper in Draper.

April 9, 11:30 a.m.-1 p.m.

Women in Business Luncheon, a
Davis Chamber of Commerce event at
Canterbury Place in Bountiful.

April 9, noon-1 p.m.
“Lunch & Learn: Buffer Your Social

Media,” a Park City Chamber/Bureau event
for members only at Park City Hospital.

April 14, 7:30 a.m.-3 p.m.

Women in  Business Spring
Conference, a ChamberWest event at the
Utah Cultural Celebration Center in West
Valley City.

April 14, 9:30-10:30 a.m.

Member Showcase, a Park City
Chamber/Bureau event at the Park City
Chamber/Bureau.

April 15, 8-10 a.m.

M.A.C.H. Speed Networking, a
Murray Area Chamber of Commerce event
at Residence Inn by Marriott in Murray.

April 15, 1-5 p.m.

2020 B2B Expo, a Davis Chamber of
Commerce event at the Davis Conference
Center in Layton.

April 16, 23, 30

Digital Marketing Academy 2.0, a
South Valley Chamber event at Salt Lake
Community College’s Miller Campus in
Sandy.

April 17, 7:30-8:30 a.m.
“Eggs & Issues,” a Murray Area

see UPDATES page 17
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UofU libraries putting idle 3D printers to
work on face shields for healthcare workers

What can a library worker
do to help with the COVID-19
outbreak?

As it turns out, a lot.

At the onset of the corona-
virus pandemic, library employ-
ees at the University of Utah
never envisioned they’d play a
role in helping healthcare work-
ers on the front lines. But now,
staff members at the UofU’s J.
Willard Marriott Library, Spen-
cer S. Eccles Health Sciences Li-
brary and Lassonde Entrepreneur
Institute are working together
to produce and distribute face
shields desperately needed in the
healthcare community while fac-
ing the outbreak.

“When the U’s office of the
vice president for research asked
the campus community for do-
nations of personal protective
equipment (PPE), we looked to
our 3D printing team immediate-
ly,” said Catherine Soehner, as-
sociate dean and director of the
Spencer S. Eccles Health Scienc-
es Library. “Fortunately, we were
able to gather the necessary sup-
plies quickly and our team was
able to get right on it.”

TJ Ferrill, head of creative
spaces at the Marriott Library,
and Ben Engel, user experience
developer at the Eccles Health
Sciences Library, came together
recently to begin developing pro-
totypes of these needed supplies.
They started with face shields

Ben Engel (left) and TJ] Ferrill (right) collaborated to develop 3D printed face
shields that are now being produced at a rate of 300 per day on the printers

around the University of Utah campus.

that are used to protect the facial
area, including eyes, nose and
mouth from splashes, sprays and
splatters of body fluids. With help
from the nationwide library and
maker space community who are
working together to prototype di-
agnostics for face shield produc-
tion, Ferrill and Engel designed a
version to share with Tad Morley,
health executive director of out-
reach and network development
at the university, who is leading
the effort for community PPE do-
nations.

Ferrill and Engel started pro-
duction after reaching an agree-
ment with University of Utah
Health that they meet the medical-

grade standards required of PPE.
When all 30 3D printers are up
and running, they’ll be producing
approximately 300 face shields a
day.

“When we first started build-
ing our 3D printing program back
in 2013, we had no idea the scale
at which our program would ex-
pand and how we would one day
play a role that would touch so
many lives,” said Alberta Comer,
dean of libraries at the University
of Utah. “We are fortunate to be
a part of helping provide the pro-
tective shields that our healthcare
workers so desperately need and
we’ll continue to help in any way
we can.”

Individual results may vary.

JOHN BITNER, MD

Dr. Bitner is the only physician in Utah

and Hair Restoration Surgery.

fellowship-trained in both Facial Plastic Surgery

Hair Restoration for Men and Women
Transplant and Non-transplant Treatments
Hairline Advancement and Reverse Browlift

Call today for your free consultation:

Nelnet Bank receives charter
from state, OK from FDIC

Nelnet, one of the nation’s largest servicer of student loans
headquartered in Lincoln, Nebraska, has received the approv-
al of both the Federal Deposit Insurance Corp. (FDIC) and the
Utah Department of Financial Institutions (UDFI) to establish
a chartered industrial bank located in Salt Lake City. Named
Nelnet Bank, the institution will operate as an Internet bank and
will function primarily in the educational finance arena.

The approval from UDFI is the second such charter granted
by the state in the past few weeks. Online payment provider
Square was approved to start a new bank, called Square Finan-
cial Services, in 2021 to provide loans and deposit products for
small businesses.

“We are excited to have earned both the FDIC’s and UDFI’s
approval,” said Tim Tewes, president of Nelnet. “This is an im-
portant milestone and brings us a step closer to launching Nel-
net Bank and being able to combine our experience in education
and lending to help students and families make informed edu-
cation funding decisions. With a chartered bank, we will have
a better opportunity to bring new borrower-focused solutions to
market that leverage our superior customer experience, tuition
payment plans, and education lending and servicing.”

Nelnet’s roots go back more than 40 years as a federal stu-
dent loan servicer and more than 30 years as a private education
loan originator and servicer. The company’s bank subsidiary
“will offer a financially secure, experienced and FDIC-insured
lender to the private education loan marketplace. With diversi-
fied sources of funding that include deposits and securitizations,
Nelnet Bank will act as a reliable and affordable source of fund-
ing for creditworthy, education-seeking consumers throughout
all credit markets,” the company said in a release. Nelnet Bank
will also offer consumer loans and refinance options to help bor-
rowers obtain better interest rates, Nelnet said

“We appreciate the working relationship we have estab-
lished with the FDIC and UDFI and are eager to continue with
the bank formation process,” said Andrea Moss, CEO and presi-
dent of Nelnet Bank. “Our next steps will prepare us to open
Nelnet Bank, including fully developing our product suite, tech-
nology systems and operational processes and controls. While
we have a lot of work to do, we are excited to launch Nelnet
Bank and begin fulfilling our purpose of serving students and
families.”

The approvals from the FDIC and UDFI are subject to a
number of conditions, including a capital adequacy and liquidity
management agreement and a parent company agreement with
the FDIC and compliance with the terms of the orders from the
FDIC and UDFI. Nelnet did not offer a timeline for the compli-
ance measures or an opening date for the bank.

Nelnet Bank will be funded with an initial capital commit-
ment of $100 million from Nelnet. Nelnet Bank will operate
as a subsidiary of Nelnet and the industrial bank charter will
allow the company to maintain its other diversified business
offerings. Nelnet Bank will be governed by a board of directors
that is independent of the parent company, consistent with the
requirements of the Utah industrial bank charter.
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Business, community leader Bob Garff dies These are self-deceptions
that keep us from taking

advantage of opportunities

Robert H. Garff, chairman
of Garff Enterprises Inc., the car
dealership group founded by his
father and a former speaker of the
Utah House, died last week from
complications of the coronavirus.

After driving back from a
visit to Palm Springs, Califor-
nia, Garff and his wife Katha-
rine were tested and confirmed
positive for COVID-19, at which
time they immediately self-quar-
antined. Robert Garff’s illness be-
came worse and he was taken to
a hospital where complications
took his life on March 22. Katha-
rine continues to recover at home
in Bountiful, according to a state-
ment from the Garff Automotive
Group. The couple has five chil-
dren and 21 grandchildren.

“Robert was a giant in the
community, a pioneer in the auto
industry and the biggest cheer-
leader to every employee at Ken
Garff Automotive. Robert loved
his family immensely and will be
missed by them as well as his em-
ployees and many friends,” the
Garff company release said.

Garff was notably the chair-
man of the organizing commit-
tee for the 2002 Olympic Winter
Games in Salt Lake City when an
international bid-buying scandal
hit the Olympic movement.

“With profound sadness, I
have learned that my friend Bob
Garff has passed away from CO-
VID-19. It breaks my heart,” said
U.S. Sen. Mitt Romney, R-Utah,
who was handed the reins of the
organizing committee by Gar-
ff and other Utah leaders as the
scandal broke. “The scandal that
surrounded the Games could have
overwhelmed our collective com-
mitment, but Bob’s genuine good-
ness, clear-eyed optimism and
can-do management experience
helped to reignite our confidence
and community spirit,” Romney
said. “The Games were arguably
the best ever, in large measure
thanks to the character and care of
Bob Garff.”

Fraser Bullock, the chief op-
erating officer of the 2002 Olym-
pics and the president and CEO
of the new committee seeking a
future Winter Games for Utah,
praised Garff’s “calming influ-
ence” as the organizing commit-
tee under Romney worked to get
the event back on track.

“Right when we started, we
had a budget deficit and we had
many people questioning how the
organizing committee was going
about its business,” Bullock said
in a statement. “There was some-
thing about his gentle, kind nature
that was an influence for good on
all of us. In every single one of my
interactions with him, you could
feel his care for you, his concern
for you, his kindness. He always
had a smile. He was always calm

Katharine and Robert H. Garff. Photo courtesy of the University of Utah

Development Office.

and friendly, no matter what was
going on.”

Garff was the leader of a fam-
ily with a legacy of being involved
in and giving back to the commu-
nity. He and his family are very
committed to education, founding
the Keys to Success program to
encourage Utah students to focus
on education and build their fu-
tures. He was a major supporter of
his alma mater, the University of
Utah, helping fund a building for
the David Eccles School of Busi-
ness and the planned Ken Garff
Performance Zone at Rice-Eccles
Stadium.

He has held multiple com-
munity positions, including chair-
man of the board for the Deseret
Book Co. and board member for
organizations such as Intermoun-
tain Health Care, the Salt Lake
Convention and Visitors Bureau
and the Utah Commission on Vol-
unteers. In addition to his role as
speaker of the House in the Utah

Legislature, he was board member
of First Security Bank and chair-
man of the Salt Lake Chamber of
Commerce, along with a number
of positions with the American
Cancer Society.

His business acumen earned
him numerous accolades, includ-
ing Dealer of the Year from the
American International Automo-
bile Association, the Distinguished
Utahn Award from the Salt Lake
Chapter of the BYU Management
Society, and most recently, a spot
in the University of Utah’s David
Eccles School of Business Hall of
Fame.

Garff was a lifelong member
of The Church of Jesus Christ of
Latter-day Saints with numerous
callings, including bishop, presi-
dent of the England Coventry Mis-
sion, stake president for students
at the University of Utah, an area
seventy serving the Fifth Quo-
rum and president of the Bountiful
Temple.

As human beings, we’re

experts at deceiving ourselves,

all because it’s so easy for us to
think we know more
than we do. As a result,
we do less than our best
work, miss out on op-
portunities and mess up
our decisions.

To be sure, self-
deception is one way
we keep ourselves
safe. We use it to fend
off enemies that would
expose us to troublesome situa-
tions. No one escapes; we all do
it. With self-deception, it’s easy
to believe the little voice inside
us is right.

Although we may picture
ourselves as rational human be-
ings who process information
objectively, psychologists Kar-
en Reivich and Andrew Shatte
tell us “we are downright shod-
dy scientists. We collect incom-
plete data, we use shortcuts to
process it that lead to biased ap-
praisals, and we make errors in

interpretation that often support

our favored hypothesis.” In oth-
er words, we construe facts until
we feel good. In short, we screw
up!

Here are five self-deceptions
that hold us back:

Self-Deception No. 1:
“Others are better equipped to
handle challenges than I am.”
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We Have You Covered
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It doesn’t take much thought for
most of us to conclude that oth-
ers are better prepared to face per-

——m SONA1 OF Work life issues.

Yet, the chances are they
see us the same way we
view them.

As it turns out,
what we’re doing is mea-
suring ourselves against
the wrong standard. It’s
not us versus them (ex-
cept in our mind) since
the actual competition
is with ourselves. We spend time
building “this is why I can’t” cases
against ourselves, rather than real-
istically assessing our capabili-
ties against our past performance.
Simply put, we don’t give our-
selves enough credit.

see GRAHAM page 18
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CORPORATE
FINANCIAL REPORTS

The following are recent
financial reports as posted by
selected Utah corporations:

Sportsman’s Warehouse
Sportsman’s ~ Warehouse

Holdings Inc., based in West
Jordan, reported net income of
$9.7 million, or 22 cents per
share, for the quarter ended Feb.
1. That compares with $10.6 mil-
lion, or 25 cents per share, for the
same quarter a year earlier.

Net sales in the most recent
quarter totaled $258.2 million, up
from $242.7 million in the prior-
year quarter.

For the fiscal year ended
Feb. 1, the company reported net
income of $20.2 million, or 46
cents per share. That compares
with $23.8 million, or 55 cents
per share, for the prior fiscal year.

Net sales in the most recent
year totaled $886.4 million, up
from $849.1 million in the prior
year.

The company is an outdoor
products retailer with 103 stores
in 27 states.

“We are pleased with our
fourth-quarter and fiscal year
2019 results,” Jon Barker, CEO,
said in announcing the results.
“Despite some competitive chal-
lenges in December, we exceeded
the high end of our updated out-
look on net sales, and met the

high end of our updated outlook
on earnings per share.”

“We have gained significant
momentum both online and in
stores to date in Q1. We believe
this is driven by fewer competi-
tors, the current election cycle,
and increased demand from
COVID-19 uncertainty. However,
there is significant uncertainty
in the current environment and
therefore, we will not be issuing
forward guidance at this time.”

Medallion Bank

Medallion Bank, based
in Salt Lake City, on Jan. 30
reported results for the fourth
quarter and year ended Dec. 31.
However, the company last week
said that just prior to the fil-
ing of the bank’s 2019 audited
financial statements, additional
information was identified about
three borrower relationships that
represented 43 Medallion loans
aggregating $24.1 million. Those
loans were categorized as per-
forming, and therefore had a gen-
eral allowance for credit losses
allocation of $4.9 million as of
year-end.

The bank’s financial results
for the periods ended Dec. 31
were initially reported on that

see EARNINGS page 18

Study: Small businesses can
increase their sales by offering
more customer payment options

Lehi-based Weave, de-
veloper and marketer of man-
agement software for service-
based businesses, has released
the results of a study of pay-
ment habits of small-business
customers. The study findings
show that offering multiple
payment options can help boost
sales and increase conver-
sion rates for small business-
es. The study, commissioned
by Weave among both small-
business owners and their cus-
tomers, suggests ways to best
remove friction during the pay-
ment process for both sides of a
transaction — for those making
a payment and for those col-
lecting the money.

“As a business owner, the
more convenient you make
it for your customers to pay
you, the more often you will
get paid. While this seems ev-
ident, a lot of small business
owners today still only accept
cash, check and credit card pay-
ments,” said Jeff Lyman, chief
product officer at Weave. “Now
more than ever, in the midst
of this pandemic, we’re faced
with the reality that payments
are the lifeblood of a business.

From Harold Fabian’s efforts founding Sugarhouse Park to standing

up for local businesses in antitrust cases, we've been making Utah a

better place for 100 years—or since inner-city intersections were more

Wild West than wait-your-turn.

VanCott

Traffic Signal
Garrett A. Morgan, 1923

Yet even with this new host of
simple and remote digital pay-
ment options, we’re still seeing
a delay in their adoption from
small-business owners. Adopt-
ing these newer technologies
like text-to-pay, Bitcoin and
digital wallet services like Ven-
mo or Apple Pay speeds up the
rate at which these businesses
get cash in the door and saves
them dollars due to typically
lower processing fees associat-
ed with these more modern so-
lutions.”

Some key data points from
the study include:

* 35 percent of customers
are interested in paying with a
text from their phone but only 4
percent of small businesses of-
fer this payment option.

* Only 16 percent of small-
businesses offer more than
three forms of payment options.

* 43 percent of small busi-
ness customers say they carry
less cash today than they did
one year ago.

* 40 percent of small-busi-
nesses say that accepting more
payment types will help them
win over young customers.

* Small businesses that ac-
cept four or more payment op-
tions bring in seven times more
annual revenue than those that
accept fewer than four payment
options.

* 38 percent of small-busi-
ness customers have been un-
able to make a purchase at a
physical store because their
form of payment wasn’t accept-
ed.

* Nearly half of small busi-
nesses don’t know what their
credit card processing fee is.

e Small business custom-
ers under 35 are over two times
more interested than older buy-
ers in paying with a text.

* 62 percent for buyers un-
der age 35 would frequently
or always pay with a text from
their phone if they could.

Weave commissioned an
independent market research
firm to survey a random sam-
ple of 380 small-business cus-
tomers and 350 small-business
owners to understand their be-
haviors and perceptions regard-
ing payment options. The cus-
tomer study’s margin of error
is +/-5.03 percent at the 95 per-
cent confidence level. The busi-
ness owner’s study’s margin of
error is +/-5.24 percent at the
95 percent confidence level.

HOW SMART SMALL
BUSINESSES
INCREASE SALES
THROUGH
PAYMENT OPTIONS
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Succeeding in Your Business

From the mailbag: Can you copyright a common name?

“I just watched your You-
Tube video on basic copyright
law and didn’t hear you touch on
this subject, so I thought I’d drop
you a line and ask you
this question. I'm hav-
ing trouble understand-
ing the part of copy-
right law that does not
extend to titles, names,
slogans or short phras-
es.

“I wrote a story a
few years ago and did
all kinds of research
on character names to make sure
they hadn’t been used before. But
recently I found out that the first
and last name of my main char-
acter was used by a minor charac-
ter in one episode of a TV show.
I can’t say I'm surprised by this
because it’s a name made up of
a common first name and a com-
mon last name. The two charac-
ters have nothing in common ex-
cept they have the same name.

“I’ve heard you can’t copy-
right names, but you can trade-
mark them. I’ve heard multiple
things regarding names in fiction-
al works but don’t know what to
believe. I didn’t use Harry Pot-
ter, James Bond, Rocky Balboa,

Darth Vader or any names that are
trademarked or well-known by
the masses.

“My situation is serious be-
cause, due to the nature
of the character, I need
to use this name, and
without this character
having a normal name,
I'll have to scrap the
entire project. So, my
question is: ‘Can fic-
tional characters from
two different works
have the exact same first
and last name?’”

I’ve always envied people
with extremely common names,
such as John Smith or Mary
Jones, because they can get away
with just about anything. If you
went to grade school with a John
Smith who bullied you, any John
Smith you bump into in adult life
could always get away with say-
ing, “Well, that was probably
some other John Smith,” even if
he actually was your kindergarten
tormentor.

With a name like Clifford
Ennico, however, there’s no place
to hide — if you ever had a bad
childhood experience or cringe-
worthy blind date with a Clifford

Ennico, it was almost certainly
me.

There are two questions this
reader is really asking. The first
one is fairly simple: Can char-
acters in multiple literary works
have the same name? Yes. Gener-
ally, the appearance of a name in
a copyrighted work does not cre-
ate a copyright in the name itself
(although a character name can be
trademarked — see below).

The second question is a bit
tougher to answer: Can you use a
common name for a literary char-
acter without being sued by any-
one? The short answer is yes, but
there are a few things you need to
do.

First, you need to include the
following disclaimer on the title
and copyright pages of the fin-
ished work: “All characters in this
work are fictional. Any resem-
blance to any actual person, liv-
ing or dead, is strictly coinciden-
tal.” That phrase has gotten many
first-time authors out of hot water.

Second, you need to check
the federal trademark records
(visit the United States Patent and
Trademark Office website and
search the name in the trademark
database) and make sure the name

hasn’t been trademarked. Celebri-
ties often trademark their names,
even if they are fairly common.
One of the most famous country
western musicians of all time, the
late George Jones, trademarked
his name for a wide variety of
products such as music record-
ings, restaurants and steak sauces.
So, if your character is a musician
or restauranteur named George
Jones, I would rethink that a bit.
If your George Jones character is
a funeral director, no worries.

If you are still nervous that a
legion of Bill Smiths is going to
launch a class action against you
if your character becomes notori-
ous, consider changing the char-
acter’s first name slightly. Amer-
ican country western singer and
sausage entrepreneur James Ray
Dean always used Jimmy Dean
as his trademark to avoid confu-
sion with the Hollywood actor
James Dean (something British
rocker David Essex had some fun
with in his one and only hit song
from 1973, “Rock On”). As Sher-
yl Crow noted in another hit song,
“ he says his name is William/ but
I’m sure he’s Bill or Billy or Mac
or Buddy.” Substituting one of
these for a William should work

for a rural or blue-collar charac-
ter. If he’s an Ivy League lawyer
or Wall Street investment bank-
er, put a Roman numeral at the
end of his name instead (but not
“III” — too many of those out
there).

Another great strategy is to
give the character a highly dis-
tinctive middle name. When the
late Gene Roddenberry came
up with the idea for “Star Trek”
in the 1960s, I have to believe
there were a lot of James Kirks
and Jim Kirks around. There
may even have been quite a few
James T. Kirks. But a James Ti-
berius Kirk? You get the idea.

As a final caution, you
should avoid names of literary
characters whose names are part
of a book’s title: for example,
“Olive Kitteridge,” “Caleb Wil-
liams,” “Stoner” or “The Storied
Life of A. J. Fikry.” While char-
acter names cannot generally be
copyrighted, book titles can.

Cliff Ennico (crennico@gmail.com)
is a syndicated columnist, author
and former host of the PBS televi-
sion series “Money Hunt.”

COPYRIGHT 2020 CLIFFORD R. ENNICO
DISTRIBUTED BY CREATORS.COM
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QOur corporate partners work hand-in-hand with us around
the world to help put an end to modern-day slavery.

These partnerships are essential in helping Operation
Underground Railroad accomplish our mission. We are
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Through the generosity of businesses ranging from family
owned local enterprises to some of the world’s largest
corporations, we will put an end to modern-day slavery.
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Grants and awards programs
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effect on company morale.

JOIN THE FIGHT TODAY
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Industry Briefs are provided as
a free service to our readers.
Company news information may
be sent to brice@slenterprise.
com. The submission deadline is
one week before publication.

BANKING

e KeyBank has named
Cameron Cole as Key Private
Bank team leader for the bank’s
Utah  market.
Cole will lead
the efforts of
the private bank
in Utah to pro-
vide compre-
hensive, inte-
grated invest-
ment, trust,
banking and
planning solutions for high-net-
worth clients and their fami-
lies. He will also help drive col-
laboration with Key business
partners to generate revenue
growth. Cole worked at Zions
First National Bank before join-
ing Key Private Bank. He also
held positions at TD Ameritrade
and Bernstein Global Wealth
Management. His education
includes an Executive Master
of Business Administration from
the University of Utah David
Eccles School of Business.

* Bank of Utah, Ogden, has
hired Matthew Linford as rela-
tionship manager on the bank’s
treasury management team at
its corporate Ogden branch at
2605 Washington Blvd. For the
past five years, Linford worked
in business development for
Bank of the West, where he part-
nered with the bank’s commer-
cial and construction lenders to
service his clients. Prior to his
career in banking, Linford spent
eight years as a full-time soc-

Cameron Cole

Ryan Phelps

Industry Briefs

cer coach for
youth ranging
from age 6 to
college age. He
also directed a
youth  soccer
club and con-
tinues to coach
in his spare
time. Linford graduated with
a Bachelor of Arts in business
administration (marketing) from
Weber State University.

Matt Linford

CORPORATE

e Purple Innovation Inc.,
a Lehi-based manufacturer of
comfort products, has withdrawn
its full-year 2020 revenue and
adjusted EBITDA (earnings
before interest, taxes, deprecia-
tion and amortization) guidance
“due to the heightened uncer-
tainty related to the full potential
impact arising from the COVID-
19 outbreak.” Joe Megibow,
CEO, noted that several states
have mandated that all non-
essential businesses close tem-
porarily to slow the spread of the
virus, and, as a result, more than
half of Purple’s wholesale doors
were closed and more may close
over the coming weeks.

HOSPITALITY

e DCC, a Provo-based hotel
developer and asset manager,
has appointed Ryan Phelps as
chief investment officer. He
will lead the
execution of
the company’s
overall invest-
ment strategy,
which includes
the  acquisi-
tion, develop-
ment, construc-
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For all your trailer needs

New & Used trailer sales
(Tanks, lowboys, slide axles, belly dumps, tag trailers, vans & flats)
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State of the art repair & paint facility
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tion and disposition of DCC’s
portfolio of assets. Phelps most
recently was vice president of
investments at T2 Hospitality.
Before that, he held roles at
Lehman Brothers and worked
for AEW Capital Management’s
opportunity fund.

INVESTMENTS

e Zenerchi LLC, a private
biotech company based in Salt
Lake City and Vietnam, has
expanded its initial round of
$1.2 million in seed funding
from private accredited inves-
tors to $1.775 million. The com-
pany said it is preparing for a
$5 million funding round later
this year with institutional inves-
tors and has secured its first
paying customer. The company
also announced a third outside
member of the company board.
Brandon Fugal is Utah chair-
man of real estate company
Colliers International. Zenerchi
specializes in life extension and
biomedical simulation and visu-
alization Al.

MANUFACTURING

¢ Perfectly Posh, a Salt
Lake City-based manufacturer of
beauty products, has announced
that Jennifer Harmon has been
selected as vice president of
business development. Harmon
has exten-
sive  experi-
ence in direct
sales, both in
the field and
at the corpo-
rate level. She
spent 14 years
as a consultant
in recruiting
with Pampered Chef. In 2011she
became director of business
development at Jamberry Nails.
In 2015, she left to start her own
corporate consulting business.

Jennifer Harmon

PHILANTHROPY

e The Sallie Mae Fund, the
charitable arm of Sallie Mae,
has donated $200,000 to the
Utah Food Bank to support
people affected by COVID-
19. The fund is contributing
$1 million to five food banks
where nearly 2,000 Sallie Mae
employees live, work and serve.
Also, Sallie Mae customers who
are experiencing hardship due
to COVID-19 can request to
temporarily postpone payments
for three months.

e Walker Edison, a Salt
Lake City-based e-commerce
furniture company, recently
donated more than 500 desks
to individuals and families. The

company had issued a call for
nominations for those whose
budgets were tight but in need of
a desk to successfully work and
teach their kids remotely.

¢ StateFoodSafety, Orem,
has launched a free online
food safety training course for
charitable feeding and disaster
relief volunteers. The 22-minute
course provides volunteers with
a basic understanding of vital
food safety principles. Topics
covered include how to safely
serve food to highly suscep-
tible populations; proper food
worker health and hygiene; and
how to keep food safe during
transportation, receiving, stor-
age, and preparation. The course
can be used to help train vol-
unteers for charitable feeding
programs as well as for disaster
relief operations. Along with the
disaster relief training course,
StateFoodSafety offers other
free resources that are intended
to help in times of need, includ-
ing multiple food safety post-
ers, handwashing stickers, and
handwashing videos. The course
does not replace a food handler
card or a food protection man-
ager certification. Details are
at https://www.statefoodsafety.
com.

REAL ESTATE

* EnerBank USA has
become the first company to sign
an office lease at the 650 Main
project in Salt Lake City. The
tower at the corner of Main Street
and 600 South is a 10-story,
326,000-square foot Class A
office building. EnerBank will
occupy 88,900 square feet on
the top three floors of the build-
ing starting in early 2022. The
action was announced by a
development venture consisting
of Patrinely Group and USAA
Real Estate. Dennis Tarro of
Patrinely Group and Aaron
Jones, Todd McLachlan and
Roman Bernardo of Newmark
Knight Frank represented the

landlord in the transaction.

* Interpointe Shopping
Center at 300 W. 2100 S., Salt
Lake City, has been sold by PMJ
Cos. to DBA Midtown National
Group LP. The announcement
was made by Mountain West
Commercial Real Estate (MW).
The sale included approximately
100,000 square feet of leasable
space and seven acres of land.
MW also was able to broker
the 3,399-square-foot sale of
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EQUIPMENT COMPANY

Everything for the
Contractors

We rent the best

4343 Century Drive
Salt Lake City, UT 84123

801- 262-5761

www.centuryeq.com

CASE

the Carl’s Jr. pad located on
the same property. MW broker
Chris Monson represented PMJ.
DBA Midtown was represented
by MW broker Lance Pendleton
on both transactions.

RECOGNITIONS

e Nu Skin Enterprises
Inc., Provo, has received a
Communitas Award for out-
standing corporate social respon-
sibility, ethical and environmen-
tal responsibility, and green
initiatives. The Communitas
Awards program is an interna-
tional effort to recognize the
spirit of communitas, or peo-
ple helping people for the ben-

see BRIEFS next page
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from previous page

efit of their community. The
award recognizes Nu Skin’s
sustainability initiatives during
the past year, including hold-
ing a global sales conference
that was energy-neutral across
multiple facilities, announcing
several new commitments and
tracking the progress, and tak-
ing additional steps at its glob-
al facilities to reduce waste.
The awards are an outgrowth
of the pro bono recognition
program of the Association of
Marketing and Communication
Professionals (AMCP).

* Reese & Co. won the
People’s Choice Prize in the
2020 Utah Entrepreneur
Challenge,and Pocket Change
won the People’s Choice
Award in the 2020 High
School Utah Entrepreneur
Challenge. Reese & Co. is a
bag accessory company from
Southern Utah University.
The 2020 Utah Entrepreneur
Challenge is a statewide
business model competition
managed by the Lassonde
Entrepreneur Institute, a divi-
sion of the David Eccles
School of Business at the
University of Utah, and the
high school version is a busi-
ness-idea competition. Reese
& Co. won after collecting 880
of 3,906 total votes during sev-
eral weeks of public online
voting. This year, students
from universities and colleges
in Utah submitted more than
150 applications for the Utah
Entrepreneur Challenge. More
than 40 judges with diverse
industry expertise reviewed
the submitted applications.
The second-place team in the
People’s Choice competition
was Parq from the University
of Utah, which is developing
a platform that allows home
and business owners to rent
their parking spots to the pub-
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MOTOR GRADERS
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lic. The third-place team was
BidMyCrib from Utah Valley
University, which created a
website that allows students
and young professionals to list
their partial housing contracts
for sale. In the high school
competition, Pocket Change, a
team from Murray High School,
won 69 out of 3,757 total votes.
Pocket Change is an app that
enables students to investigate
educational and career options,

acquire professional skills, and
enter the workforce with con-
fidence in their selected career.
This year, students from over
40 high schools submitted more
than 350 applications. The top
20 teams in both the college
and high school competitions
advance to the final judging,
showcase and awards event.

e Qualtrics, a Salt Lake
City-based company focused
on customer experience, has

announced that its platform
CoreXM was named a 2020
gold winner by the Edison
Awards in the Applied
Technology category. Each
year, the Edison Awards rec-
ognize and honor the best
innovations and innovators in
the world. Among the nomi-
nation entries comprising the
best products, services and busi-
nesses in innovation for the year
2020, Qualtrics CoreXM was

chosen as a winner by a panel of
over 3,000 business executives
from around the world.

SERVICES
e Mckinney  Trailer
Rentals, a California-based

provider of trailer rentals and
leases, has opened a branch at
3215 W. 500 S., Salt Lake City.
Justin (JT) Touchette will be
branch manager. Mckinney has
16 branch locations.
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These days, converting online
visitors into paying customers

D takes more than a web presence.

SITE It’s getting Google to rank you

above your competitors. Below

are three key services we offer to

get you noticed on the web:

Inbound Marketing

We don't just drive more visitors to your site,
but visitors ready to do business with you.

Digital Reputation

Our exclusive software helps you quickly
respond to any negative comments about
your business, and at the same time, build
more positive customer feedback.

Local Marketing

Our Online Marketing Guide simplifies
taping into the 85% of consumers who
conduct “local” online searches.
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raycomtech.com
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We are here to support your business during these unique

and challenging times.

Setting up remote access for employees to work from home.

Implementing various tools to faciliate virtual collaberation or
provide increased security.

Supporting users ongoing needs: handling remote access issues,
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offsite backups.
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Calendar listings are provided
as a free service to our read-
ers. Information about upcoming
events may be sent to brice@
slenterprise.com. The submission
deadline is one week before pub-
lication. NOTE: Because of con-
cerns with the coronavirus, events
listed here may be postponed or
canceled. Check with organizers to
determine if individual events are
taking place.

April 7, 6:30-8 p.m.

After Hours Social, a
Holladay Chamber of Commerce
event. Location is Raw Health &
Wellness, 4190 S. Highland Drive,
Suite 113, Holladay. Details are at
holladaychamber.com.

April 8, noon-1 p.m.

“Startup Stories,” a Kiln
event featuring Mike Maughan,
head of brand growth, global
insights and strategic initiatives
at Qualtrics. Location is 2701 N.
Thanksgiving Way, Suite 100,
Lehi. Details are at kiln.co/events.

April 8, 5-7 p.m.

“Business After Hours,”
an Ogden-Weber Chamber of
Commerce event. Location is
Capstone Classical Academy,
3885 U.S. 89, Pleasant View. Free
for chamber members and first-
time guests, $10 for nonmembers.
Details are at ogdenwebercham-
ber.com.

April 9, 11 a.m.-1 p.m.

“Protecting Your Business
with Business Contracts,” a
Zions Bank Business Success
Academy workshop. Location is
Zions Bank, Business Resource
Center, 310 S. Main St., first floor,
Salt Lake City. Free, but regis-
tration is required. Registration
can be completed at utresources @
zionsbank.com or at (801) 844-
7900.

April 10, 7:45-9 a.m.

Women in Business Net-
working, an Ogden-Weber Cham-
ber of Commerce event. Location
is The Argo House, 529 25th St.,
Ogden. Free for WIB members.
Details are at ogdenwebercham-
ber.com.

April 14, 8 a.m.-4 p.m.
“The Effective and Legal

Manager,” part of the Salt Lake
Community College Frontline
Leader Workshop Series and
designed to maximize the perfor-
mance of your team, legally, from
the interview and selection pro-
cess through coaching, develop-
ing talent, and disciplining when
needed. Location is SLCC’s Miller
Campus, 9750 S. 300 W., Sandy.
Cost is $250. Details at https:/
www.slcc.edu/workforce/courses/
frontlineleader.aspx.

April 15, 9 a.m.-3 p.m.
Second Annual Valley

Visioning Summit, an Association
of Utah County Chambers
event. Location is Utah Valley
Convention Center, 220 W. Center
St., Provo. Cost is $50. Details are
at thechamber.org.

April 15, 3:30-5 p.m.

“Business Connections &
Bowling,” a ChamberWest event.
Location is Pins & Ales — All Star
Bowling & Entertainment, 3620
S. 2400 W., West Valley City.
Registration can be completed at
www.chamberwest.com.

April 16, 11:30 a.m.-1 p.m.

“Multiplying Lasting Pro-
fitable Relationships,” a West
Jordan Chamber of Commerce
event. Presenter is Clay Neves of
Personal  Sales  Dynamics.
Location is West Jordan City
Hall Community Room, 8000 S.
Redwood Road, West Jordan. Free
for members, $10 for nonmem-
bers. Details are at westjordan-
chamber.com.

April 16, 4-6 p.m.
After Hours, an ACG

(Association  for  Corporate
Growth) Utah event. Location
is Punchbowl Social, 6 N. Rio
Grande St., The Gateway, Salt
Lake City. Cost is $10 for mem-
bers, $20 for nonmembers. Details
are at acg.org/utah/events.

April 17, 8 a.m.-noon
“Sticky and Strong: Win-

ning Campaign Strategies,” a
Salt Lake Chamber Professional
Development  Series event.
Speaker is Bill Nixon, chair-
man and CEO of Policy Impact
Communications. Location is the
Salt Lake Chamber, 175 E. 400 S.,
Suite 600, Salt Lake City. “Sticky
and Strong” workshop costs $99
for members, $149 for nonmem-
bers. Course fee for “Mastering
Media Management” is $350 for
members, $550 for nonmembers
(includes three workshops during
2020). Details are at slchamber.
com.

April 17, 8-10:30 a.m.
Third Friday Speed

Networking, a South Jordan
Chamber of Commerce event.
Location is Megaplex at the
District, 3761 W. Parkway Plaza
Drive, second floor, South Jordan.
Cost is $10. Details are at south-
jordanchamber.org.

April 17, noon-1 p.m.

“Silicon Slopes Live,” a live
recording of the Silicon Slopes
podcast and featuring Sam Malouf,
president and CEO of Malouf.
Location is Silicon Slopes, 2600

Calendar

W. Executive Parkway, Suite 140,
Lehi. Free. Details are at silicon-
slopes.com.

April 21, 7:15-9 a.m.

2020 Partners In Education
Appreciation Breakfast, an
Ogden-Weber  Chamber  of
Commerce event. Location is
Ogden Eccles Conference Center,
2415 Washington Blvd., Ogden.
Free for chamber guests. Details
are at ogdenweberchamber.com.

April 21, 8 a.m. -4 p.m.

“The Effective and Legal
Manager,” part of the Salt Lake
Community College Frontline
Leader Workshop Series and
designed to maximize the perfor-
mance of your team, legally, from
the interview and selection process
through coaching, developing tal-
ent, and disciplining when need-
ed. Location is SLCC Westpointe
Campus, 1060 N. Flyer Way, Salt
Lake City. Cost is $250. Details
are at https://www.slcc.edu/work-
force/courses/frontlineleader.aspx.

April 21, 8 a.m.-2 p.m.
“Technology Grant Idea-
thon,” a Utah SBIR Center event
in partnership with The Mill,
the Veterans Business Resource
Center and the Small Business
Development Center that is a
hands-on workshop to learn how
to effectively search through a
solicitation to find a grant oppor-
tunity, participate in a group ide-
ation, validate ideas, and prepare
a plan of action to get grant fund-
ing. Location is The Mill at Miller
Campus, Salt Lake Community
College’s  Miller  Campus,
Building 5, Corporate Partnership
Center, 9690 S. 300 W., Sandy.
Cost is $20. Registration can be
completed at Eventbrite.com.

April 21, 11:30 a.m.-1 p.m.

Business Alliance Network-
ing Luncheon, a Davis Chamber
of Commerce event. Location
is Boondocks Fun Center, 525
Deseret Drive, Kaysville. Free.
No RSVP required. Details are at
davischamberofcommerce.com.

April 21, 11:30 a.m.-1 p.m.

“Utah Ignite” Smart Cities
Luncheon, presented by the
Utah Valley University Business
Resource Center, Point of the
Mountain Chamber of Commerce,
American Fork Chamber of
Commerce and the South Valley
Chamber of Commerce. Location
is Lehi Hyatt Hotel, 3700 N.
Outlet Parkway, Lehi. Details are
at southvalleychamber.com.

April 21, 11:30 a.m.-1 p.m.

Lunch Event, a Holladay
Chamber of Commerce event.
Speaker Sheryl Gillilan from

Holladay Arts will discuss
Holladay Arts Council’s goals,
events and projects for 2020 and
beyond. Location is Taqueria 27,
Holladay, 4670 Holladay Blvd.
East, Holladay. Details are at hol-
ladaychamber.com.

April 23, 1-4 p.m.
Spring Benefits & Com-

pliance Session titled “Strategies
to Improve Company Compliance,
Safety and Culture,” a Hays Cos.
event. Speakers from Hays Cos.
are Nick Karls, attorney and asso-
ciate director of compliance; Tom
Goeltz, director of risk manage-
ment services; and Dave Ross,
executive vice president and
director of underwriting servic-
es. Location is Loveland Living
Planet Aquarium, 12033 Lone
Peak Parkway, Draper. Free.

April 23, 11:30 a.m.-1 p.m.
Professional Development
Series, a ChamberWest event.
Speaker Ryan Nelson, Utah presi-
dent of Employers Council, will
discuss “Medical Cannabis in Your
Workplace — Your Obligations and
Options.” Location is TownePlace
Suites by Marriott West Valley,
5473 W. High Market Drive, West
Valley City. Cost is $20 for mem-
bers with RSVP. Details are at
(801) 977-8755 or chamber@
chamberwest.com.

April 27, 7:30-8:30 a.m.

Coffee Connection, a Hol-
laday Chamber of Commerce
event. Location is Coffee &
Cocoa, 6556 S. 3000 E., Holladay.
Details are at holladaychamber.
com.

April 28, 11 a.m.-2 p.m.
Utah Diversity Career Fair,

presented by Galileo Financial
Technologies. Event features a
diversity and inclusion panel dis-
cussion from 10-11 a.m. Location
is Utah Cultural Celebration
Center, 1355 W. 3100 S., West
Valley City. Registration can be
completed at Eventbrite.com.

April 28, 11:30 a.m.-1 p.m.

Women in Business
Luncheon, an Ogden-Weber
Chamber of Commerce event.
Location is The Monarch, 455
25th St., Ogden. Cost is $20 for
members and first-time guests,
$30 for nonmembers. Details are
at ogdenweberchamber.com.

April 29, 7:30 a.m.-noon
Spring 2020 Nubiz

Symposium. Location is Weber
State  University, Shepherd
Building, 3910 W. Campus Drive,
Ogden. Cost is $49. Details are at
ogdenweberchamber.com.

April 29, 7:30 a.m.-2 p.m.

South Jordan Business
and Entrepreneurial Summit
and Expo. Location is Salt Lake
Community College’s Miller
Campus, Karen Gail Miller
Conference Center, 9750 S. 300
W., Sandy. Details are at southjor-
danchamber.org.

April 29, 9-11 a.m.
“De-Stink Your Marketing,”

a Zions Bank Business Success
Academy workshop. Location is
Zions Bank, Business Resource
Center, 310 S. Main St., first floor,
Salt Lake City. Free, but regis-
tration is required. Registration
can be completed at utresources@
zionsbank.com or at (801) 844-
7900.

May 1, 8-10 a.m.
Friday Forum, a Utah Valley

Chamber event. Location is Utah
Valley Convention Center, 220 W.
Center St., No. 200, Provo. Details
are at thechamber.org.

May 1, 8-10 a.m.
First Friday Face to Face,

a West Jordan Chamber of
Commerce event. Location is
Megaplex Theatres, second floor,
The District, 3761 W. Parkway
Plaza Drive, South Jordan. Details
are at westjordanchamber.com.

May 5, 10-11:30 a.m.

Brunch Event and Fav
Anniversary, a Holladay Cham-
ber of Commerce event. Location
is Fav Bistro, 1984 E. Murray
Holladay Road, Holladay. Details
are at holladaychamber.com.

May 5, 11:30 a.m.-1 p.m.

Business Alliance Network-
ing Luncheon, a Davis Chamber
of Commerce event. Location
is Boondocks Fun Center, 525
Deseret Drive, Kaysville. Free.
No RSVP required. Details are at
davischamberofcommerce.com.

May 6, 3:30-5 p.m.

“Business Connections &
Bowling,” a ChamberWest event.
Location is Pins & Ales — All
Star Bowling & Entertainment,
1776 W. 7800 S., West Jordan.
Registration can be completed at
www.chamberwest.com.

May 7, 7:30-9 a.m.

Morning Speaker Series,
an Ogden-Weber Chamber of
Commerce event. Location is
Weber Center, 2380 Washington
Blvd., Ogden. Free for chamber
members and first-time guests.
Details are at ogdenwebercham-
ber.com.

see CALENDAR page 14
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With COVID-19, remote meetings are the new normal

Here are 16 suggestions to
make them more effective

With COVID-19 here for the fore-
seeable future, businesses are rethinking
everything. More and more employees are
working from home, which means people
who once met face-to-face must now meet
virtually. The good news is, platforms like
Zoom and Google Hangouts make it easy
to hold these meetings. The bad news, says
Howard Tiersky, is that leading virtual
meetings requires a skillset many people
don’t have.

“Remote meetings are inherently dif-
ferent from in-person meetings and this
means they are often poorly run,” said
Tiersky, coauthor along with Heidi Wisbach
of Impactful Online Meetings: How to Run
Polished Virtual Working Sessions That Are
Engaging and Effective. “That’s a serious
concern even in normal times, but in times
like these, it can be disastrous. It’s crucial
that leaders get meetings right, right away.”

Another bit of good news (which we
need plenty of right now) is that well-
run online meetings can be extreme-
ly beneficial, said Tiersky. According
to the Harvard Business Review, online
meetings can be even more effective than
in-person meetings when done right.

Here are a few tips from Tiersky for
making your meetings more impactful:

Don’t underestimate the socializa-
tion factor. There are various reasons
to hold meetings: sharing information,
brainstorming solutions, coordinating
activities and so forth. But one big reason
is socialization. Remotely located teams
need to build social bonds in order to work
better together. Right now, you may need to
hold more meetings than in “normal” times
because so many people are feeling isolated
and disconnected.

“The more you can build a sense of
community right now, the better for every-
one’s emotional health and work perfor-
mance,” said Tiersky.

Establish the mood up front. Meeting
attendees will likely be coming from a
wide range of emotional “spaces” when
they arrive (many of them negative). Take
control of their mindset and mood by facili-
tating casual conversation before the offi-
cial start time. Don’t let it be awkwardly
silent or dominated by a side conversation
between just a few of the many people on
the line.

“In normal times, you’d start out by
chatting about sports or vacation plans, but
of course these aren’t normal times,” said
Tiersky. “You can’t not acknowledge the
pandemic — that wouldn’t be authentic
— but keep topics around it as positive as
possible. Don’t let it overrun everything.”

Know your purpose ahead of time
and keep it front and center during
the meeting. Before you hold a meeting,
try to identify your “why” and stay on
message. You might say, “Today’s goal
is to finalize the form we will use for the
performance management process. This
is critical because it’s a tool that will
help facilitate thousands of conversations
between employees and their supervisors,

and many of those conversations will be
turning points in those employees’ careers.
When we get this right, we can really
impact employee morale and productivity
and reduce attrition.”

Make introductions. Introductions are
necessary when people at a meeting don’t
all know each other. Instruct individuals
to share their name, department, role, and
give a brief fun fact. Instant messaging
platform Slack reported that a study found
that workers who shared a funny or embar-
rassing story about themselves with their
team produced 26 percent more ideas in
brainstorming sessions than workers who
didn’t.

Keep the cameras on. Expect
a 200 percent-plus improvement in the
effectiveness of online meetings if everyone
has their cameras on, turning an audio call
into a video conference. This keeps people
engaged because they know what they’re
doing is visible to everyone else. These

responses. The same can be done with chat
questions.

* Presenters. Make everyone a present-
er — even if you simply ask them to read a
slide to the group.

* Breakouts. A breakout workshop
allows more participation, because people
break into smaller groups to do work. Several
of the major online meeting platforms,
including Zoom and Google Hangouts, now
offer breakouts.

Try to give everyone a task. It’s pos-
sible for one person to present content,
facilitate questions, ensure the meeting stays
on time and take notes, but why? Usually
there are others who can take on some of
these responsibilities. Seek to distribute the
roles of facilitator (responsible for running
the agenda), presenter (responsible for shar-
ing specific units of content), timekeeper
(watches the clock and alerts facilitators
and presenters how to adjust their speed and
content), and the notetaker (documents the
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days, most of your participants will have
sufficient bandwidth, and nearly all com-
puters have cameras, so any barriers are
largely matters of habit.

Be strategic about sequencing of
activities and announcements. The first
item on your meeting agenda should be a
restatement of the purpose of the meeting.
After that, strategize on the sequence of
your activities. For example:

e If there are any “elephant in the
room” topics, deal with those early or they
will be a distraction.

e If you have some sort of fun or excit-
ing announcement, you may want to hold
it for the end, letting the participants know
that it is coming but keeping the outcome a
surprise to create suspense.

e If an agenda item may be intense or
create some heated discussion, put it in the
middle — get people warmed up and feel-
ing productive first, then hit them with the
challenging topic.

Find creative ways to keep people
engaged. For example:

¢ Polls. Many online meeting platforms
have the ability to issue multiple choice
polls and then show a graph of participant

meeting) among the participants.

Gear up with a good headset. If you
will be participating in or leading online
meetings with any regularity, it is highly
recommended that you purchase a headset
that you plug into your device’s “aux” port.
A good headset will make your voice sound
both clearer and richer and will eliminate
more of the background noise. Furthermore,
if you are using a laptop and plan to type at
all during the meeting (for example to take
notes), microphones embedded into laptops
amplify typing noise, and it can be distract-
ing to those on the call (and make it sound
like you are multitasking even if you aren’t).
This problem is largely eliminated with a
headset.

Keep your background visually
clean and professional. Pay attention to
what is behind you in the shot. Ensure
the background is neat and professional.
Alternatively, some tools such as Skype for
Business will blur the background or allow
you to automatically insert a substitute
background, hiding the environment around
you. Also, avoid very bright areas of the
background, such as a window on a sunny
day, as this may put you into shadow.

Dress professionally. You should con-
sider dressing as you would if you were
meeting in person. Cultures and situations
vary, but remember that you will be judged
by others based on your attire and groom-
ing. Jeans and a sweatshirt might be fine for
a meeting of your direct reports, but for an
executive call, Tiersky suggests dressing in
office attire — whatever that means in your
industry.

Take care not to accidentally share
sensitive documents (or a messy desk-
top). “If you are going to be sharing your
screen, close extra open applications, con-
fidential documents, email or other mate-
rial you would not want to be accidentally
seen,” said Tiersky.

Sharpen your presenting skills. Here
are a few to remember:

» Use a story. People tend to snooze
when people start talking in bullet points, so
try to find a way to make your content into
a story.

* Keep it brief. Look to the meeting
outcomes to determine what the audience
really needs to know and present only that.

e Vary your tone. Change up your
pitch, thythm and volume. It will make your
presentation more interesting to listen to.

* Use body language. This can help
you tell your story.

Record your meetings. One highly
valuable capability of web conferencing
platforms is their ability to automatically
record meetings for playback later. This is
useful for participants who may have to
miss the meeting or for project managers
who want to be sure they have correctly
captured all the action items and want to be
able to replay.

Use “chat” to help facilitate discus-
sion. The “chat” function on your online
meeting platform can serve as a queuing
system when people need to speak. Ask
people to type “I have a question” and
wait to be recognized by the facilitator.
This allows the facilitator to see how many
people wish to comment (as can everyone).

Wrap things up with a polished com-
pletion. Leave time in your agenda for at
least a two-minute “ending” to the online
meeting. As part of the ending, remind every-
one what the objectives of the meeting are
and measure progress against the objectives.
If the team fell short, indicate what the plan
is to address the remainder. Thank the partic-
ipants and especially anyone who presented
or made a particularly big contribution and
ask the rest of the group to thank them as
well. Applause is perfectly appropriate.

“Thanks to the coronavirus, the concept
of ‘business as usual’ has gone out the win-
dow for most organizations,” said Tiersky.
“But this is a great time to learn to hold bet-
ter virtual meetings, which will ultimately
strengthen your organization in the long run
and prepare it for the future.”

In addition to being an author, Tiersky
is a successful entrepreneur and was named
one of tech research firm IDG’s “10 Digital
Transformation Influencers to Follow
Today.” He is the founder of The Digital
Transformation Agency and Innovation
Loft, where he works with numerous cli-
ents to create online workshops, seminars,
conferences and other types of collaborative
experiences.
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CALENDAR
from page 11

May 7, 8:30 a.m.-12:30 p.m.
“Job Analysis and Effec-

tive Job Descriptions,” an
Employers Council event.
Location is Employers Council,
Utah office, 423 W. Broadway,
Suite 200, Salt Lake City. Cost
is $145. Details are at employer-
scouncil.org.

May 8, 7:45-9 a.m.

Women in  Business
Networking, an Ogden-Weber
Chamber of Commerce event.
Location is The Argo House, 529
25th St., Ogden. Free for WIB
members. Details are at ogden-
weberchamber.com.

May 8, 8-11 a.m.

Professional Development
Workshop, a Salt Lake Chamber
event. Sara Jones, president
of InclusionPro, will discuss
“The Language of Inclusive
Leadership.” Location is the Salt
Lake Chamber, 175 E. 400 S.,
Suite 600, Salt Lake City. Cost
is $75 for members, $99 for non-
members. Details are at slcham-
ber.com.

May 12, noon-3:30 p.m.
Golf Clinic, a ChamberWest

Women in Business event.
Location is The Ridge Golf Club,
5055 S. Westridge Blvd., West
Valley City. Cost is $60 for mem-
bers by May 5, $85 thereafter
and for nonmembers. Details are
at chamberwest.com.

May 13, 8 a.m.-5 p.m.
Lean Manufacturing 101

with Simulation, a Salt Lake
Community College event featur-
ing presentations and hands-on
activities focused on lean man-
ufacturing principles to reduce
waste and improve an organiza-
tion’s bottom line. Location is
Salt Lake Community College’s
Westpointe Campus, 1060 N.
Flyer Way, Salt Lake City. Cost
is $300. Details are available at
mireya.castillo@slcc.edu.

May 13, 8:30-10 a.m.
Chamber Launch, a Salt
Lake Chamber event. Location
is Radisson Hotel Salt Lake
City Downtown, 215 W. South
Temple, Salt Lake City. Free.
Details are at slchamber.com.

May 14, 7:30 a.m.-3 p.m.

2020 Chamber Golf
Classic, an Ogden-Weber
Chamber of Commerce event.
Location is Mount Ogden Golf
Course, 1787 Constitution Way,
Ogden. Event includes breakfast
at 7:30 a.m., shotgun start at 8:30
a.m., and lunch and awards at 1
p-m. Sponsorships are available.

Details are at ogdenwebercham-
ber.com.

May 14, 8:30 a.m.-12:30 p.m.

“Interviewing: How to
Gain a Competitive Edge,”
an Employers Council event.
Location is Employers Council,
Utah office, 423 W. Broadway,
Suite 200, Salt Lake City. Cost
is $145. Details are at employer-
scouncil.org.

May 18

Ninth Annual Governor’s
Energy Summit, presented by
the Governor’s Office of Energy
Development, in partnership
with Utah Media Group and
HBW Resources. Morning key-
note speaker is Paul Browning,
president and CEO of Mitsubishi
Hitachi Power Systems Americas
Inc. Lunch keynote speaker is
Georgios Papadimitriou, head of
Enel Green Power North America.
Location is Grand America Hotel,
555 S. Main St., Salt Lake City.
Early-bird cost is $129. Details
are at governorsenergysummit.
com.

May 19, 8 a.m.-4 p.m.

“Effective Presentations,”
part of the Salt Lake Community
College  Frontline  Leader
Workshop Series and focused on
organizing ideas to create and
deliver coherent and convincing
oral presentations. Location is
Salt Lake Community College’s
Westpointe Campus, 1060 N.
Flyer Way, Salt Lake City. Cost is
$250. Details are at https:/www.
slcc.edu/workforce/courses/front-
lineleader.aspx.

May 19, 8 a.m.-3:30 p.m.
Third Annual Wasatch

Back Economic Summit.
Location is Zermatt Resort, 784
Resort Drive, Midway. Details
are at https://www.visitparkcity.
com/members/chamber-bureau-
events/rsvp/.

May 19, 11 a.m.-1 p.m.

Business Women’s Forum.
Location is Hilton Garden Inn
Salt Lake City Downtown, 250
W. 600 S., Salt Lake City. Cost
is $30 for members, $40 for non-
members. Details are at slcham-
ber.com.

May 19, 11:30 a.m.-1 p.m.
Lunch Event, a Holladay

Chamber of Commerce event.
Location is Taqueria 27,
Holladay, 4670 Holladay Blvd.
East, Holladay. Details are at hol-
ladaychamber.com.

May 19, 11:30 a.m.-1 p.m.

Business Alliance Network-
ing Luncheon, a Davis Chamber
of Commerce event. Location
is Boondocks Fun Center, 525
Deseret Drive, Kaysville. Free.
No RSVP required. Details are at
davischamberofcommerce.com.

May 20, 8-10 a.m.
M.A.C.H. Speed Network-

ing, a Murray Area Chamber of
Commerce event. Location is
Residence Inn by Marriott, 171
E. 5300 S., Murray. Free with pre-
registration. Details are at mur-
raychamber.org.

May 20, 3:30-5 p.m.

“Business Connections &
Bowling,” a ChamberWest event.
Location is Pins & Ales — All Star
Bowling & Entertainment, 3620
S. 2400 W., West Valley City.
Registration can be completed at
www.chamberwest.com.

May 20, 5-7 p.m.

Business After Hours,
an Ogden-Weber Chamber of
Commerce event. Location is
Javier’s Authentic Mexican Food,
755 N. Harrisville Road, Ogden.
Free for chamber members and
first-time guests, $10 for non-
members. Details are at ogdenwe-
berchamber.com.

May 21, 8 a.m.-4 p.m.
“Employment Law Update

— Utah,” an Employers Council
event. Location is Employers
Council, Utah office, 423 W.
Broadway, Suite 200, Salt Lake
City. Cost is $329. Details are at
employerscouncil.org.

May 21, 11:30 a.m.-1 p.m.

“Multiplying Lasting Pro-
fitable Relationships,” a West
Jordan Chamber of Commerce
event. Presenter is Clay Neves of
Personal  Sales  Dynamics.
Location is West Jordan City
Hall Community Room, 8000 S.
Redwood Road, West Jordan. Free
for members, $10 for nonmem-
bers. Details are at westjordan-
chamber.com.

May 21, 5-7 p.m.

Business After Hours, a Salt

Lake Chamber event. Location is
Squatters Pub, 147 W. Broadway,
Salt Lake City. Cost is $7 for
members through May 14, $10 for
members thereafter, $15 for non-
members. Details are at slcham-
ber.com.

May 26, 10-11 a.m.

“Art of Negotiation,” a West
Jordan Chamber of Commerce
event. Presenter is Marty Gale.
Location is West Jordan Chamber,
8000 S. Redwood Road, West
Jordan. Free. Details are at west-
jordanchamber.com.

May 26, 11:30 a.m.-1 p.m.

Women in Business Lunch-
eon, an Ogden-Weber Chamber of
Commerce event. Location is The
Monarch, 455 25th St., Ogden.
Cost is $20 for WIB members
and first-time guests, $30 for non-
members. Details are at ogdenwe-
berchamber.com.

May 27, 7:30-8:30 a.m.

Coffee = Connection, a
Holladay Chamber of Commerce
event. Location is Kokopellis
Koffee House, 3955 S. Highland
Drive, Holladay. Details are at
holladaychamber.com.

May 27, 8:30-10 a.m.
“Retaliation: The Trap That

Keeps Catching Employers,”
an Employers Council event
that is part of the five-part
Legal Breakfast Briefing Series.
Location is Employers Council,
Utah office, 423 W. Broadway,
Suite 200, Salt Lake City. Cost
is $99. Details are at employer-
scouncil.org.

May 28, 8:30 a.m.-12:30 p.m.

“Emotional Intelligence,
Optimism and Resilience,” an
Employers Council event that
is part of the five-part Legal

Breakfast Briefing  Series.
Location is Employers Council,
Utah office, 423 W. Broadway,
Suite 200, Salt Lake City. Cost
is $145. Details are at employer-
scouncil.org.

June 1,7 a.m.-2 p.m.
Chamber Champions Golf

Tournament 2020, a Utah Valley
Chamber event. Location is Fox
Hollow Golf Club, 1400 N. 200
E., American Fork. Cost is $450
for members, $600 for non-
members, $1,500 per foursome.
Details are at thechamber.org.

June 2, 11:30 a.m.-1 p.m.

Business Alliance
Networking Luncheon, a
Davis Chamber of Commerce
event. Location is Boondocks
Fun Center, 525 Deseret Drive,
Kaysville. Free. No RSVP
required. Details are at davis-
chamberofcommerce.com.

June 3, 6-8 p.m.

“Starting Your Business,”
a Small Business Development
Center (SBDC) event. Location
is Salt Lake SBDC, Salt Lake
Community College, Building
5, Room 110, 9750 S. 300 W.,
Sandy. Free. Details are at https://
clients.utahsbdc.org/events.aspx.

June 4, 7:30-9 a.m.

Morning Speaker Series,
an Ogden-Weber Chamber of
Commerce event. Location is
Weber Center, 2380 Washington
Blvd., Ogden. Free for chamber
members and first-time guests.
Details are at ogdenwebercham-
ber.com.

June 4, 8:30-11:30 a.m.
‘“Harassment Prevention

see CALENDAR page 17

What We Do:

South Valley Services (SVS)
provides options through

children and men who have

counseling, case management,
prevention and shelter to women,

experienced domestic violence
to live life free from violence.

Making a Difference:

W 2,057 Hot Line Calls
W 1,606 Hours of Child Care
B 1,647 Hours of Case Mgmt.

B 1,864 Volunteer Hours
W 1,472 Hours of Crisis Therapy
W 14,702 Nights of Safe Shelter

To donate, volunteer, or if you need help, call 801-255-1095.

B 413 Community Outreach Events

One.in three women.in Utah
will experiencedomestic
violence in their lifefime.

TP

DOMESTIC VIOLENCE

www.svsutah.org
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Opinion

Creativity and compassion continue as part of the coronavirus battle

It’s easy to feel depressed and scared
these days. News about the impact and
death toll of the new coronavirus, COVID-
19, is constant. Government responses have
been chaotic, ranging from near
indifference to suddenly shutting
down the economy, with politi-
cians offering to pay for every-
thing.

Yet we shouldn’t lose sight
of the exceptional vitality that the
private sector is demonstrating
during this mess. It will make a
difference, so cheer up!

After what can only be
described as a multilevel government fail-
ure that resulted in the United States having
practically no coronavirus tests available
for weeks after the onset of the pandemic,
the private sector ramped up its production
so much that we were testing more than
65,000 people every day by last week and
this number is growing. The tests are a
crucial component of making it through this
crisis, and they’ll become even more accu-
rate and deliver results faster as innovators
do what they do best when they’re unhin-
dered by silly or contradictory government
regulations.

Singapore’s Veredus Laboratories, for
example, said it will soon release “Lab-
on-Chip” kits to test patients for three

kinds of coronavirus within two hours.
Four American startups had also launched
at-home tests for COVID-19, until the Food
and Drug Administration unwisely demand-
ed they stop issuing or testing Kkits.

There are many other remark-
able developments. For instance,
only a few weeks after the begin-
ning of this outbreak in the United
States, many pharmaceutical
firms worked at lightning speed
to develop a vaccine. Two weeks
ago, the first doses of an experi-
mental COVID-19 vaccine were
administered to a group of vol-
unteers. Many companies are hard at work
trying to come up with a cure. Whether it’s
testing old medications to figure out if they
can mitigate the virus’ effects or developing
new drugs, the private sector is going full
speed ahead to help.

Americans, especially healthcare pro-
fessionals, need face masks. Companies
nationwide are shifting resources to produce
more masks. The firm 3M, for instance,
announced that it “ramped up to maxi-
mum production levels of N95 respirators
and doubled our global output to a rate of
more than 1.1 billion per year, or nearly
100 million per month.” 3M chairman and
CEO Mike Roman added that “more than
500,000 respirators are on the way from our

South Dakota plant to two of the more criti-
cally impacted areas, New York and Seattle,
with arrivals expected starting tomorrow.
We are also ready to expedite additional
shipments across the country.”

What about companies that weren’t
in the face mask business? A group of
American apparel and textile companies
like Fruit of the Loom and Hanesbrands
came together almost overnight to create
a medical face mask supply chain to help
hospitals, healthcare workers and citizens
battling the virus’s spread. Efforts like this
abound.

It gets even better. Researchers try-
ing to understand where best to send sup-
plies or how to mitigate outbreaks are now
being helped by Facebook’s disease pre-
vention maps that display population den-
sity, demographics and travel patterns. As
George Mason University’s Tyler Cowen
also explains for Bloomberg, “Skype and
Zoom sessions will replace many a class,
and the textbook companies are stepping
forward with electronic portals that present
classroom materials, interactive exercises
and grade student answers.”

Creativity and selflessness are on dis-
play everywhere. In Canada, an anesthetist
managed to turn one life-saving ventila-
tor into nine. In Italy, a company used its
3D printer to manufacture much-needed

ventilator valves to be used in that coun-
try’s overwhelmed hospitals. These entre-
preneurs then created another life-saving
device. As they explain in The New York
Times, they modified “a snorkeling mask
already on the market to create a ventila-
tion-assisted mask for hospitals in need of
additional equipment, which was successful
when the hospital tested it on a patient in
need.”

And where I live in Virginia, a couple
has been 3D-printing shields to protect N95
masks. The Washingtonian reports, ‘“For
each request received, the Filkos are cov-
ering shipping costs and sending four free
masks to doctors, nurses and other health-
care workers.”

Companies are indeed stepping up to
help those in need. Burger King is giving
out two free kids’ meals to everyone who
orders food through their app. U-Haul is
providing one month of free storage for
students displaced from their universities
by the virus.

So, during these depressing times, don’t
underestimate human ingenuity. Just keep
your eyes open and prepare to be amazed.

Veronique de Rugy is a senior research
fellow at the Mercatus Center at George
Mason University in Fairfax, Virginia.

COPYRIGHT 2020 CREATORS.COM

Democrats show

Editor’'s note: Marc Thiessen wrote
this column just prior to the passage of
the Coronavirus Aid, Relief and Economic
Security Act. The final legislation elimi-
nated many of the provisions included by
Democrats but still contained billions of dol-
lars in spending unrelated to the economic
effects of COVID-19.

For the first time in history, the U.S.
government is intentionally put-
ting the American economy into
a recession — requiring busi-
nesses to stop operating and
workers to stay home, to stop the
spread of the deadly novel coro-
navirus. This has never been done
before, and the stakes are incred-
ibly high.

If we act quickly to keep
businesses afloat and workers
employed, there is a strong chance we can
create a “V-shaped” recession — a steep,
rapid decline, followed by an equally steep,
rapid recovery once the danger from the
virus has been mitigated. But if we delay,
and millions of businesses go under, we
may enter not just a recession but a full-
fledged depression.

But at this critical moment, when
Americans needed their leaders in Congress
to rise above their differences and work
together to save the country, Democrats
decided to take the American economy
hostage by blocking a $2 trillion bipartisan
emergency relief bill.

Only a few days ago, Senate Minority
Leader Charles E. Schumer (D-N.Y.) was

MARC .
THIESSEN

true colors trying to load up the stimulus package

expressing his “delight and surprise” at
the bipartisan cooperation in crafting the
bill. He was right. Conservatives who
abhor government intervention in the
economy came together with Democrats
to support the largest intervention in U.S.
history. They agreed to provide direct
cash payments to Americans of up to
$2,400 per couple and $500 per child.
They embraced a bipartisan plan
by Sens. Ben Cardin (D-Md.),
Marco Rubio (R-Fla.) and Susan
Collins (R-Maine) to provide
more than $350 billion to small-
and medium-sized businesses to
cover payroll and rent, via loans
that would be forgiven if the
businesses don’t lay off workers.
They backed a $250 billion
expansion of unemployment
insurance — which includes $600 a
week more than a state normally pays
each person — advocated by Democrats.
They created a $500 billion “Exchange
Stabilization Fund” — including $425
billion in loans and loan guarantees to be
administered by the Federal Reserve —
for businesses, states or municipalities hit
hardest by the economic lockdown, money
the Fed could leverage to inject as much as
$4 trillion of liquidity into our struggling
economy. And they agreed with Democrats
to prohibit stock buybacks by any company
that receives loans.

The Senate appeared ready to pass
this vital legislation Sunday (March 22)
— until suddenly Democrats balked.

They attacked the stabilization program as
a “slush fund” and started to issue demands
that the relief bill include a host of left-
wing priorities that had nothing to do with
the coronavirus. Rep. James E. Clyburn
(D-S.C.), the House minority whip, told
fellow Democrats in a conference call over
the weekend that the relief bill was “a
tremendous opportunity to restructure
things to fit our vision.”

House Speaker Nancy Pelosi
(D-Calif.) introduced competing legisla-

tion that included elements of Democrats’
Green New Deal, including a require-
ment that airlines fully offset their carbon
emissions and list their greenhouse gas
emissions from every flight. It includes a
requirement that any company receiving
loans must report on pay equity and corpo-
rate board diversity and adds other extra-
neous items such as guaranteed collective

see THIESSEN page 18
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TOURISM
from page 1

And the outlook in the Salt
Lake County area also is grim. A
business impact survey by Entra-
ta Insights for Visit Salt Lake
shows that 69 percent of the sur-
veyed Salt Lake tourism busi-
nesses are facing declining gross
business revenues of 75 percent
or more in the next 30 days, 67
percent are considering layoffs
in next 30 days, and 50 percent
expect to run out of cash in next
60 days. Only 12 percent of Salt
Lake tourism businesses can sus-
tain their business operations for
five months or more, the results
show.

“It’s a sobering report,” said
Derek Miller, president and CEO
of the Salt Lake Chamber and
chairman of the Utah Economic
Response Task Force.

“I’'m in conversations every
day with longtime guides and
outfitters, hoteliers and restauran-
teurs who are facing the question
of whether they will make it an-
other day,” Varela said.

For example, one tour bus
operator has only five of his 107
buses in use, she said. The Utah
Office of Tourism website de-
scribes the situation as “difficult
and surreal days for our industry
and for the world.”

The tourism office has re-
sponded to the virus, in part, by
stopping its mass marketing ef-
forts.

“We’re not out there promot-
ing travel right now,” she said.
“It wouldn’t be responsible. ...
But we are starting to innovate
around how we will get back into
market when it’s the right time.

“We can’t just go back
to ‘business as usual’ because
we’ve had such a significant drop
in everything that we’ve got to
have ‘Mighty 5’ type of innova-
tion when we come back into the
market, so we’re working on that
marketing strategy.”

Among  innovative  ap-
proaches to the virus in the tour-
ism industry are hotels talking to
counties and hospitals to accom-
modate the overflow of patients,
restaurants becoming resource
centers for affected workers, and
distilleries started to produce san-
itizers.

“We’re doing all that we
can in every sector to try to get
through this and to try to help pro-
tect public safety,” Varela said.

The Entrata Insights survey
March 18-25 included 140 re-
spondent tourism businesses that
have 7,800 full-time-equivalent
employees and over $1 billion in
combined revenue. The survey
report points out that tourism jobs
are labor-intensive and cannot be
replaced by telework.

The hope is that poring over
the results will help guide the in-
dustry’s eventual rebound.

“The results are kind of dire
and it’s hard to hear, but what
it does do is it baselines for us
to know what we need to do to
bring that recovery forward and
make sure we can benchmark
that along the way so that we can
know when we have really start-
ed [along] that road,” said Kaitlin
Eskelson, president and CEO of
Visit Salt Lake.

“The news they gave back
was sobering,” said Esra Calvert,
chief data advisor at Entrata, “but
it also gives us concrete infor-
mation to figure out how to start
solving the problem. ... The more
we know about exactly where the
pain is, where the problems are,
the better we can start to address
them. ... This is the reality and
the shock that we are living in
from business revenue and work-
force perspectives.”

Varela said she hopes that
federal, state and local govern-
ment programs can be used to
help Utah’s tourism companies.
“All of these tools,” she said,
“are necessary for so many of
our businesses to actually survive
over the next 60-plus days.”

UPDATES
from page 1

Chamber of Commerce event at
Mimi’s Café in Murray.

June 25, 7 p.m.

“Business is No Laughing
Matter,” a South Valley Chamber
event at the Sandy Amphitheater
in Sandy.

POSTPONEMENTS

“America’s Role in the
World: Why Leading Globally
Matters to Utah,” a U.S. Global
Leadership Coalition invitation-
only event originally set for April
6 at the Grand America Hotel in
Salt Lake City.

“Giant in Our City 2020,”
a Salt Lake Chamber event origi-
nally scheduled for March 26 at
the Grand American Hotel in Salt
Lake City, has been rescheduled
for June 11 (tentative).

Cybersecurity Conference
2020, a Salt Lake Chamber event
originally scheduled for April 15
at Jordan Commons Megaplex,
has been postponed until Oct. 6
(tentative).

“We Are Utah”
Manufacturers  Association
Expo has been rescheduled for
Sept. 23 at the Mountain America
Expo Center in Sandy.

Utah Veteran Business
Conference 2020, a Utah Veteran
Owned Business Partnership event
originally scheduled for May 8 at
Salt Lake Community College’s
Miller Campus in Sandy, has been
postponed until a date to be deter-
mined.

Employers Council has
postponed its “I-9: Self-Audit
Workshop,” originally scheduled
for April 2, to July 1, 8:30-10:30
a.m., at the council’s offices in
Salt Lake City.

Employers Council has post-
poned its “Interviewing: How to
Gain a Competitive Edge” class,
originally scheduled for March

26, to May 14, 8:30 a.m.-12:30
p.m., at the council’s offices in
Salt Lake City.

Annual Children’s Charity
Golf Classic, a Murray Area
Chamber of Commerce event
originally scheduled for June 26
at Murray Parkway Golf Course
in Murray, has been postponed
until Aug. 21.

OTHER INFORMATION

The Utah State Tax
Commission has temporar-
ily closed its tax counter in the
tax commission building except
for critical issues like cash pay-
ments for lien releases. All other
needs can be accomplished via
telephone or online at https://tap.
utah.gov. Also, the Ogden and
Hurricane offices are closed to the
public until further notice.

Silicon Slopes is having vir-
tual Town Halls with the commu-
nity on YouTube every Monday,
Wednesday and Friday at 4 p.m.
to discuss needs, questions and
updates regarding the COVID-19
situation in Utah.

The Business Alliance
Networking Luncheon, a Davis
Chamber of Commerce event
April 21, 11:30 am.-1 p.m.,
at Boondocks Fun Center in
Kaysville, has been moved online.

Employers Council has
moved its April classes online
(details are at employerscoun-
cil.org). In Utah, those classes
include:

e April 14, 8 a.m.-noon,
“HR Management Program:
Advanced HR Competencies,”
over Tuesdays through May 12.

e April 17, 8:30-10:30 a.m.,
“Reasonable Suspicion: Briefing
for Managers and Supervisors.”

e April 23, 8:30 a.m.-12:30
p-.m., “Fair Labor Standards Act
Essentials.”

e April 29, 8:30 am.-3 p.m.,
“Managing the Il or Injured
Worker Under the ADA, FMLA
and Workers” Compensation.”

CALENDAR
from page 14

for Managers and Supervisors,”
an Employers Council event.
Location is Employers Council,
Utah office, 423 W. Broadway,
Suite 200, Salt Lake City. Cost
is $145. Details are at employer-
scouncil.org.

June 5, 8-10 a.m.

Friday Forum, a Utah Valley
Chamber event. Location is Utah
Valley Convention Center, 220
W. Center St., No. 200, Provo.
Details are at thechamber.org.

June 5, 8-10 a.m.

First Friday Face to Face,
a West Jordan Chamber of

Commerce event. Location is
Megaplex Theatres, second floor,
The District, 3761 W. Parkway
Plaza Drive, South Jordan. Details
are at westjordanchamber.com.

June 10, 5-7 p.m.

Business After Hours,
an Ogden-Weber Chamber of
Commerce event. Location is The
Argo House, 529 25th St., No.
200, Ogden. Free for chamber
members and first-time guests,
$10 for nonmembers. Details are
at ogdenweberchamber.com.

June 11, 8:30 a.m.-12:30 p.m.

“Orientation/Onboarding
Essentials: Accelerating Com-
petence, Connection and Com-
mitment,” an Employers Council
event. Location is Employers

Council, Utah office, 423 W.
Broadway, Suite 200, Salt Lake
City. Cost is $145. Details are at
employerscouncil.org.

June 12, 7:45-9 a.m.
Women in Business
Networking, an Ogden-Weber
Chamber of Commerce event.
Location is The Argo House, 529
25th St., No. 200, Ogden. Free
for WIB members. Details are at
ogdenweberchamber.com.

June 15, 6:30 a.m.-2 p.m.
2020 Annual Golf Tourn-

ament, a Davis Chamber of
Commerce event. Location is
Valley View Golf Course, 2501 E.
Gentile St., Layton. Details are at
davischamberofcommerce.com.

June 16, 11:30 a.m.-1 p.m.

Business Alliance Network-
ing Luncheon, a Davis Chamber
of Commerce event. Location
is Boondocks Fun Center, 525
Deseret Drive, Kaysville. Free.
No RSVP required. Details are at
davischamberofcommerce.com.

June 17, 8-10 a.m.

M.A.C.H. Speed Network-
ing, a Murray Area Chamber of
Commerce event. Location is
Urban Arts Gallery, 166 S. Rio
Grande St., The Gateway, Salt
Lake City. Free with pre-registra-
tion. Details are at murraycham-
ber.org.

CALENDAR
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June 17, 8:30 a.m.-noon

“Performance Documen-
tation Skills,” an Employers
Council event. Location is
Employers Council, Utah office,
423 W. Broadway, Suite 200, Salt
Lake City. Cost is $145. Details
are at employerscouncil.org.

June 18

14th Annual Utah Economic
Summit, hosted by Gov. Gary
Herbert and presented by the
Governor’s Office of Economic
Development, World Trade
Center Utah and the Salt Lake
Chamber. Event includes Utah
Global Forum programming.
Several general and breakout ses-
sions will address Utah’s role in
the global marketplace, how local
businesses can benefit from an
international strategy and Utah’s
already strong track record of
global exports. Location is Grand
America Hotel, 555 S. Main St.,
Salt Lake City. Early pricing is
$155. Details to be announced.

June 18, 11:30 a.m.-1 p.m.
“Multiplying Lasting Pro-
fitable Relationships,” a West
Jordan Chamber of Commerce
event. Presenter is Clay Neves of
Personal  Sales  Dynamics.
Location is West Jordan City
Hall Community Room, 8000
S. Redwood Road, West Jordan.
Free for members, $10 for non-
members. Details are at westjor-
danchamber.com.

June 22, 7 a.m.-2 p.m.

Classic Golf Tournament, a
Salt Lake Chamber event. Events
include a 7 a.m. registration/
breakfast and 8 a.m. shotgun start.
Location is Salt Lake Country
Club, 2400 Country Club Drive,
Salt Lake City. Cost is $500,
$1,800 for a foursome. Details are
at slchamber.com.

June 23, 8:30 a.m.-12:30 p.m.

“[-9: Advanced Practice,”
an Employers Council event.
Location is Employers Council,
Utah office, 423 W. Broadway,
Suite 200, Salt Lake City. Cost
is $145. Details are at employer-
scouncil.org.

June 23, 10-11 a.m.

“Art of Negotiation,” a West
Jordan Chamber of Commerce
event. Speaker is Marty Gale.
Location is West Jordan Chamber,
8000 S. Redwood Road, West
Jordan. Free. Details are at west-
jordanchamber.com.

June 23, 11 a.m.-1 p.m.

“Business Women’s Forum:

see CALENDAR next column

see CALENDAR page 19
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GRAHAM
from page 3

Self-Deception No. 2. “I
need a little space to get every-
thing all set.” There are those
who view themselves as per-
fectionists. But wait a minute,
it could be something else. “I
don’t want to pull the trigger too
soon. I would rather wait a little
longer.” Some of the seemingly
most competent people suffer
from this self-deception.

It’s easy to set the bar so
high we never get ready. If we
get close, we keep raising it
higher. It’s easy to convince our-
selves that anything less than
flawless is failure. “I need to go
over the proposal one more time
to be sure it’s right. I'll have it
to you by tomorrow.” As we all
know, tomorrow never comes.

Self-Deception No. 3. “I’'m
afraid something will go wrong
and I will fail.” Few of us es-
cape the fear of failure’s grip
at one time or another. Which
is why there is so much advice
available on how to loosen fear’s
hold on us. But when it comes
right down to it, trying to get
over the fear of failure isn’t the
point.

When I was 11, three of us
hiked up to a police shooting
range. The goal was to dig out the
lead buried in the hillside behind
the targets. Hauling our bounty
home, we lit a Coleman gasoline
camp stove in our garage and
melted the lead in a Hills Bros.
coffee can. To see what might
happen, one boy poured gasoline
in the can. Instantly flames shot
up, along with hot, liquid lead.
Although we were scared stiff,
miraculously none of us was
hurt.

Fear can be an effective sur-
vival technique is the point of
the story. Ignore it and you can
get hurt. But you can also use
fear to your advantage by ask-
ing, “What could possibly hap-
pen if I move forward with this
project?” Lay it all out on the
table, evaluate it thoroughly, and
then make your decision.

Self-Deception No. 4. “I
may not meet the require-
ments, but I know I can do it.”
As a taxi driver said about Mex-
ico City traffic, “If you don’t try,
you’ll never make it.” Such dar-
ing describes the “go get ‘em at-
titude” of many successful peo-
ple. But the results don’t always
come out that way. We can also
wind up in trouble.

Perhaps this may be why
Nobel Laurette Daniel Kahne-
man ended a Ted Talk this way:
“Don’t trust yourself too much.
Don’t trust in ideas and beliefs
just because you can’t imag-
ine another alternative to them.
Overconfidence is really the en-
emy of good thinking, and I wish

that humility about our beliefs
could spread.”

Self-Deception No. 5.
“I’m good at what I do so I’'m
not worried.” I’ve wondered
why Hewlett-Packard runs end-
less ads for its printers at near-
giveaway prices. Declining
printer supply sales may be the
answer. As a recent Bloomberg
Businessweek article points out,
HP’s 1989 annual report stat-
ed, “New products are the life-
blood of our company.” But, as
the Bloomberg reporters note,
“Today, old products are argu-
ably the lifeblood of the compa-
ny.” Marketing printers results
in a continuing stream of print-
er supply sales. Yet, the article
notes, sales of supplies declined
for the last three quarters. Com-
panies, as well as individuals,
can suffer from self-deception.

No one lives or works in a
“Self-Delusion-Free Zone”. We
are all victims of self-delusions.
We’re the prisoners of our own
self-serving thoughts, which can
be deceptively calming and pro-
tecting us from danger. We're
eager to believe the little voice,
“Everything’s going to be OK.”
For example, “Others may come
down with the COVID-19, but
I'll escape it.” Or, “Others may
be laid off, but I'm needed.” We
are suckers for selfies of our
own reality.

There’s one self-deception
that ties all five together, one
that can get us in deep trouble.
professionally and personally.
It’s this: “There’s so much we
think we know that we don’t
know.” The future may well
depend on admitting there are
glaring gaps in our knowledge,
when being tough on ourselves
can make a difference.

John Graham of GrahamComm
is a marketing and sales strat-
egy consultant and business
writer. He is the creator of “Mag-
net Marketing,” and publishes a
free monthly e-bulletin, “No Non-
sense Marketing & Sales Ideas.”
Contact him at johnrgraham.
com.

THIESSEN
from page 16

bargaining for all federal work-
ers, a bailout for the U.S. Postal
Service and requirements that
all states allow early voting and
same-day voter registration. With
the backing of the Democrats’
presumptive nominee Joe Biden,
Democrats have also demand-
ed that any relief bill include a
minimum of $10,000 per person
in forgiveness for federal stu-
dent loans, despite the fact that
President Trump already waived
interest on those loans for 60
days starting March 13 and gave
student borrowers the option to
request a 60-day forbearance on
repayments.

Little or none of this is likely
to become law. At this writing,
Senate leaders are reportedly
close to an agreement that will
include tweaks to the legisla-
tion, such as a few extra weeks
of enhanced unemployment pay-
ments, more money for hospitals,
and tighter controls and oversight
on the Exchange Stabilization
Fund. But if those had been
the extent of the Democrats’
demands, a deal could have
been worked out Sunday night.
The relief bill would already be
signed into law, banks would
already be extending lifesaving
loans to keep businesses afloat,
and relief payments to struggling
families would already be in the
works.

Instead, Democrats need-
lessly delayed the delivery of this
emergency aid while American
workers were losing their jobs
and businesses teetered on the
brink of bankruptcy. Americans
will not forget that, at a criti-
cal juncture, Democrats tried to
use the coronavirus pandemic as
leverage to ram through a laundry
list of left-wing agenda items. It
will go down as one of the most
shameful displays of partisanship
in American history.

Follow Marc A. Thiessen on
Twitter, @marcthiessen.

EARNINGS
from page 4

basis. The bank now has deter-
mined to categorize these loans
as impaired loans and classi-
fied these loans as troubled
debt restructurings (TDRs).
While calculating the impair-
ment amount, the bank also
determined that 13 Medallion
loans already classified as TDRs
should be treated similarly.

The net effect of these
adjustments was an additional
$3.4 million provision for cred-
it losses for the periods ended
Dec. 31 and an increase in the
total TDR amount of $24.1 mil-
lion.

The revised figures have the
bank reporting net income of
$6.7 million for the fourth quar-
ter ended Dec. 31. That com-
pares with $2.4 million for the
same quarter a year earlier.

Net interest income was
$27.7 million, compared to
$24.4 million in the prior-year
period. Provision for loan loss-
es was $9.8 million, compared
to $11.2 million in 2018. Total
assets were $1.2 billion as of
Dec. 31.

For the full year 2019, the
bank reported net income of
$20.4 million, up from $5.7 mil-
lion in 2018. Net interest income
was $104.2 million, compared
to $98.2 million in the prior
year, driven by loan growth in
the consumer loan portfolios.

Medallion Bank is an indus-
trial bank that specializes in pro-
viding consumer loans for the
purchase of recreational vehi-
cles, boat, and home improve-
ments. It is a wholly owned sub-
sidiary of Medallion Financial
Corp., a finance company that
originates and services loans in
various industries.

“The bank had a productive
fourth quarter. ... This was the
bank’s second straight quarter
of strong net income, which
helped to produce a 1.85 percent

return on average assets for the
year,” Donald Poulton, president
and CEO, said in announcing the
results.

“Our results reflect consis-
tent performance from our rec-
reation and home improvement
lending segments as we con-
tinue to liquidate the remaining
Medallion loan portfolio. With
more than $227 million of equity,
we are positioned for prudent
asset growth.”

Co-Diagnostics
Co-Diagnostics Inc., based

in Salt Lake City, reported a net
loss of $6.2 million, or 36 cents
per share, for the full year 2019.
That compares with a loss of $6.3
million, or 50 cents per share, for
2018.

Sales in 2019 totaled
$214,974, up from $39911 in
2018.

Co-Diagnostics is a molecu-
lar diagnostics company with a
platform for the development of
molecular diagnostic tests.

“Our milestones, steady
growth, strengthened strategic
relationships, and expanded prod-
uct pipeline during 2019 have
established a solid foundation
from which Co-Diagnostics can
pursue its commitment to provid-
ing the highest quality molecular
diagnostic solutions on a global
scale,” Dwight Egan, CEO, said
in announcing the results.

“Recent events have dra-
matically changed our trajectory
and outlook as we leverage our
skill set in the field of infectious
disease diagnostics, and we find
ourselves in a position to have a
significant positive impact on the
COVID-19 pandemic. The work
we have performed to bring a
sorely needed test to market, first
as a CE-marked IVD to countries
across the world and now to the
United States, speaks to our com-
mitment to providing diagnostic
tools that have the potential to
save lives by providing accurate
diagnoses — the first step in
ensuring accurate treatment.”

BRIDGE LOANS
Jfrom page 1

of these businesses by the end of
[this] week,” Val Hale, GOED’s
executive director, told the board.
“And the purpose of this is really
just to bridge them to where they
get SBA loans and other things.
Those will be coming in the near
future.

“We want to get this mon-
ey into their hands as soon as
we can so they can use this and
then hopefully also apply for SBA
loans and other loans that would
be coming down the road. ... We
hope to help as many small busi-
nesses as we can.”

The loans will be zero inter-
est for up to five years, with the
first repayment not due for the first
year. At least one-fourth of the
loans will go to businesses in rural
Utah.

Applicant companies must be
viable and have been established
and licensed by Jan. 1. Applying is
not a guarantee of funding. Pref-
erence for funding will be given
based on specific criteria available
online but will include companies
with an effect on supply chains,
those that have a multiplier effect
on other industries and those with
high-paying jobs.

Eligible loan uses include
working capital to support pay-
roll expenses, rent, mortgage pay-

ments, utility expenses or other
similar expenses that occur in the
ordinary course of operations. Ap-
plicants must provide six months
pro forma of estimated lost reve-
nue or other documented loss evi-
dence.

Receiving other forms of
emergency funding will not dis-
qualify an applicant from receiv-
ing loan funds through the pro-
gram, but companies must disclose
if they have applied for emergency
funding from other sources.

“We just need to know,” Hale
said. “A lot of business probably
aren’t even aware of what’s hap-
pening or how to apply for the fed-
eral” SBA program.

A committee chaired by Hale

will review applications weekly,
with subsequent review and ap-
proval by the GOED board.

GOED is repurposing Indus-
trial Assistance Fund money for
the bridge loan program and Utah
Department of Workforce Services
has also contributed $500,000 to
the program. GOED is hoping to
secure additional funding from the
Utah Legislature and/or the fed-
eral government. About $2.3 mil-
lion in Technology Commercial-
ization and Innovation Program
(TCIP) funds might be available
but would require legislative ap-
proval.

Details about the bridge loan
program are at coronavirus.utah.
gov.
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mReal Estate

Brandon Wixom
Licensed Commercial & Residential Broker
801.864.2626 - bwixom@gmail.com
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Revolutionizing Real Estate!

No matter what you are looking for, | can help you find it!

Why Brandon?

M Real-time notification of new listings
and price changes. “.\m . o Properies?

B One-stop-shop access to ALL agent listings
on one convenient website.

B Online access to large photos, home tours |
and maps that include Google® Street View.

B Prompt service and support to help you find that
“just right” property.

Start your search today at: SoldByWixom.com
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Varex Imaging Corp. Opening for QA Engineer I11

in Salt Lake City, UT. Develop, evaluate, revise, and
apply technical quality assurance protocols. Apply: mail
resume to Brittney Walje at 1678 S. Pioneer Road, Salt
Lake City, UT 84104 - Job # 11941.44.6.
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Cultivating Strength, Bravery
and Confidence.” Location is
Hilton Garden Inn Salt Lake
City Downtown, 250 W. 600 S.,
Salt Lake City. Cost is $30 for
members, $40 for nonmembers.
Details are at slchamber.com.

June 23, 11:30 a.m.-1 p.m.
Lunch Event, a Holladay

Chamber of Commerce event.
Location is Taqueria 27,
Holladay, 4670 Holladay Blvd.
East, Holladay. Details are at hol-
ladaychamber.com.

June 23, 11:30 a.m.-1 p.m.

Women in Business
Luncheon, an Ogden-Weber
Chamber of Commerce event.
Location is The Monarch, 455
25th St., Ogden. Free for WIB
members, $20 for first-time
guests, $30 for nonmembers.
Details are at ogdenwebercham-
ber.com.

June 24, 7:30-8:30 a.m.

Coffee  Connection, a
Holladay Chamber of Commerce
event. Location is Coffee &
Cocoa, 6556 S.3000 E.,Holladay.
Details are at holladaychamber.
com.

June 24, 8:30 a.m.-4 p.m.

“Supervision: Critical
Skills for Effective Leaders,”
an Employers Council event.
Location is Employers Council,
Utah office, 423 W. Broadway,
Suite 200, Salt Lake City. Cost
is $225. Details are at employer-
scouncil.org.

July 1, 8:30-10:30 a.m.
“I-9: Self-Audit Work-

shop,” an Employers Council
event rescheduled from April 2.
Location is Employers Council,
Utah office, 423 W. Broadway,
Suite 200, Salt Lake City. Cost
is $99. Details are at employer-
scouncil.org.

You can make a difference!
Join a volunteer team to rebuild homes for families
devastated by the California wildfires.

Our one-week teams deploy to
Redding, California to repair homes
for the elderly, disabled, uninsured,
and low-income families who cannot
recover on their own. We need
volunteers of all skill levels, with a
preference for roafers, framers and
those with finish carpentry
experience. $175 team fee.

Contact Brett for more info: bschwemmer@irteams.org
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How much should you pay for checking?
Zero, Zip, Zilch, Nada, Nothing, Ever.

FREE BUSINESS CHECKING is the ideal account for businesses, like yours,
that average fewer than 100 transactions per month. Need to deposit cash?
No problem — we won't charge you for coin and currency deposits.

+ Unlimited deposits and Visa debit card transaction

* 100 ACH debits and checks per month Let us help you switch your business accounts today!
« No minimum balance requirement

* Free internet and Mobile Banking 801.308.2265
* FDIC-insured to the legal maximum for peace of mind ﬁrstutahbank.com/businesschecking

FDIC





