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The use of technology has trans-
formed the landscape of every industry
and construction is no exception. While
the industry hasn’t always been quick
to adopt new technology, those days
are changing and changing fast. Many
contractors are starting to realize the
time and cost efficiencies are worth the
investment.

Technology has become an integral
part of construction from
tablets in the field to drones
in the sky. In the near future,
the use of technology in
construction will be as com-
monplace as a hard hat and
the biggest driver of change
in the industry over the next
few years.

One question we should
ask ourselves every time we try to
implement new technology: “Will this
make workers’ lives easier?” If technol-
ogy isn’t good for the front line, then it
probably isn’t going to be good for the
bottom line. Change for change’s sake
doesn’t make sense.

Project complexity is one fac-
tor driving the need for the sharing of
real-time project information between
the office and the field. Estimators and
project managers are always looking
to improve their speed and efficiency.
Moving from paper to digital is viewed
as a key way to improve productiv-
ity and rely less on paper blueprints,
designs, orders and punch lists.
Technology has made construction sites
safer and workers more efficient. It
has allowed for increased productivity,
improved collaboration and the ability
to tackle more-complex projects.

Here’s a look at a few of the posi-
tive impacts technology is making in
the construction industry:

Mobile Technology

Smartphones and mobile apps have
made communication and collaboration
on projects easier. Instead of driving
to the office for impromptu meetings,
firms can use mobile technology to

WHITHAM

facilitate a meeting of the minds that
leads to definitive conclusions without
interrupting the day’s work.

Having jobsites that are discon-
nected causes communication delays
among the job site, trailer, design office
and engineering that can be costly and
aggravating. In short, a disconnected
jobsite can quickly burn up profits.

Fortunately, jobsite connectivity is
catching up to becoming easi-
er and easier to achieve. With
a connected jobsite, everyone
on the site has access to up-to-
the-minute drawings and doc-
uments and holds the ability
to file RFIs and issues in the
palm of their hands. Likewise,
everyone in the trailer and
design and engineering has
immediate access to everything that is
happening on the job site.

Communication around RFIs and
issues is reduced from days or weeks
to mere hours or minutes. Mistakes due
to miscommunication are nearly elimi-
nated. And change orders and rework
are significantly reduced.

Being able to communicate in real
time ensures that any issues on the job
site get resolved quickly and effectively
and that every stakeholder can have a
say. Integrated solutions that sync in
real time allow different stakehold-
ers to add notes, change drawings and
respond to RFIs instantly and then
share that information with everyone
involved with the project at the same
time.

BIM

Building Information Modeling
(BIM) is a process that incorporates
digital representations of buildings in
3D models to facilitate better collabora-
tion among all stakeholders on a proj-
ect. This can lead to better design and
construction of buildings.

Changes to the BIM model occur
in real time, so any changes or updates
to the model are instantly communi-
cated to all team members when they

access the model. Everyone is working
with the most up-to-date information at
all times. Because the schedule can be
simulated, a visual representation of the
construction process allows team mem-
bers to plan out each phase of construc-
tion.

The type of immersive visualiza-
tion made possible by virtual realty
(VR) paired with BIM will lead to bet-
ter collaboration and communication.
Virtual reality will also lead to greater
acceptance and implementation of
BIM. Most virtual reality applications
being developed for the AEC industry
are using BIM models as the basis to
create virtual environments.

Off-site Construction

While prefabrication is hardly a
new innovation in itself, new technolo-
gies are making the benefits of prefab-
rication easier to access and changing
the way the construction integrates
prefab into the process. Off-site con-
struction is typically used on projects
with repetitive floorplans or layouts in
their design such as apartment build-
ings, hotels, hospitals, dormitories,
prisons, and schools. Prefabrication is
performed in a controlled environment,
making it safer and job sites less con-
gested. Prefabrication works similar to
an auto manufacturing plant. At each
station, workers have all the tools and
materials to consistently perform their
task, whether that be constructing a
wall frame or installing electrical wir-
ing. This assembly plant method of
construction reduces waste and allows
workers to be more productive.

Off-site construction typically
comes in two forms: modular and pre-
fabricated. With modular construction,
entire rooms can be built complete
with MEP, finishes and fixtures already
installed. They can be rooms as small
as bathrooms or modules can be fitted
together on-site to create larger spaces
like apartment units. The modular units
are transported to the construction site

and then inserted and attached to the
structural frame.

With prefabricated construction,
building components are built off-site
and then assembled or installed once
they have been transported to the con-
struction site. Prefabricated building
components cover everything from
framing, internal and external wall
panels, underground duct banks, floor
boxes, door and window assemblies,
floor systems and multi-trade racks,
which are panels with all the ductwork,
wiring and plumbing packaged togeth-
er.

Drones

The possible functions completed
by drones in the future will be signifi-
cant. Drones won'’t just be used for tak-
ing pictures but have additional func-
tions.

Drones can also be used for main-
tenance. An important application
of drones in construction is related to
detecting leaks using thermal imaging
and providing aerial imaging to assess
a building’s performance.

For builders, an aerial view made
possible with a drone allows them to
better develop work plans, track prog-
ress and monitor and check for prob-
lems along the way. Drones are, after
all, cheaper than flying manned aircraft.
Other uses include mapping a construc-
tion site, building surveys, construction
site inspections, etc.

Today, new technologies in con-
struction are being developed at a
breakneck pace. What seemed like
future tech 10 or 20 years ago — like
connected equipment and tools, mobile
apps, autonomous heavy equipment,
drones, robots, augmented and virtual
reality and 3D printed buildings — are
here and being deployed and used on
job sites across the world.

Kyle Whitham is a project manager in the Salt
Lake City office of Wilson Electric, a design/
build electrical contractor that specializes in
new construction and renovation projects for
both public and private sectors.
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Bob Babcock: What are you all
seeing in the industry? What are the
positive trends? What are your chal-
lenges?

Doug Welling: Well, I guess I could
weigh in on a couple of things. I

was just looking at some economic
forecasting from the Department of
Commerce and it shows that nation-
ally construction has declined mod-
erately in terms of spending. But I
think here in Utah we’re not seeing
that. At least for the foreseeable
future. The next two or three years,
for sure. We live in such a well-run
state, it’s really driving the prosper-
ity of our community. We see people
being attracted to Utah and businesses
growing and developing within Utah.
And that’s really exciting. So, from
our perspective, we’re seeing that the
construction industry will continue to
be strong. The construction spending
in the Intermountain West will con-
tinue to rise, not decline, over the next
two or three years. It’s a great place to
be. That’s what we’re seeing. I would
be interested to see if that’s the way
everyone else is seeing things.

Tom Hurley: I'll talk a little bit more
from Nucor’s perspective from our
mill in northern Utah. I would say
the demand is very high at our mill.
As Doug said, I think that’s a func-
tion of a robust economy and how
things are really moving. It’s in all
sectors. We’re especially seeing it in
mid-rise, multi-family housing. It’s
pretty robust from the mill’s perspec-
tive throughout the economy. From a
mill perspective, we’re seeing the top
of the cycle or close to the top of the

cycle right now. From our fabrication-
shop perspective it’s pretty robust all
over the Southwest, so we’re seeing
strong demand for our fabricated rebar
across all our sectors. It’s really strong.
I would agree with Doug. It’s a well-
run state, and I think that helps. It’s a
great place to live. People are figur-
ing that out. So, I think a lot of this is
demand-driven. There’s just a balance
right now with the domestic produc-
ers of steel, based on the demand. We
also don’t see tariffs slowing anything
down much. It’s just demand-driven
and seems to be strong everywhere
right now and tariffs aren’t necessarily
affecting things. Pricing is stable.

Cory Moore: Overall material prices
have gone up 20 percent to 22 percent
since 2010, not focusing on steel alone
but material prices in general — 6.6
percent over perhaps the past year. And
I don’t see that decreasing. I see 2 per-
cent to 4 percent continuing over the
next year or two because of the things
that Doug talked about in that our
construction GPD in Utah is robust.
We’re building more right now than
we did in 2006 and 2007. 1 don’t see a
slowdown at leaving our pipeline and
backlog. The other thing that’s been
increasing is just labor prices because
we all know that that’s the crutch of
our industry right now. We can’t find
enough labor for the available work.

Mr. Hurley: I would agree with that,
Cory. Harris Rebar has a turnkey
fabricated and end-place product, and
we’ve also seen actually a higher per-
centage of the increase on the install
side.

Mark Greenwood: From Granite’s
perspective, probably our biggest chal-
lenge is keeping our aggregate bids
competitive based on location. There’s
a lot of pressures from cities, counties
and towns on limiting that presence.
It’s difficult for an industry to be able

in that position because it drives our
competitiveness and getting projects
and jobs. There was work on that in
the Legislature this year with House
Bill 288. Things like that help.

Mr. Babcock: What are you seeing
as far as workforce or labor-related
challenges?

Mr. Moore: I was reading that the av-
erage construction worker makes $400
more a week today than they did in
2010. That’s pretty awesome. That’s a
significant increase. And I think that’s
going to continue for a little while.
Certainly, none of us really want costs
to go up because we want to help prop-
erty owners make successful projects.
But in some ways, it’s good for our in-
dustry because we have to attract more
young people and more talent to our
industry, whether that be high school
or colleges, and that increase in pay
should help us attract the talent. That’s
going to be absolutely key to our abil-
ity to take care of our clients and grow
our industry.

Eric Stratford: At R&O, we see our
labor force aging. The median age of
our carpenters is probably somewhere
in the high 40s or early 50s. So, I agree
that’s something that we’re concerned
about moving into the future. We need
to bring that younger labor force to
maintain years to come. We’re making
efforts. We’re in high schools, we’re in
the colleges, trying to recruit and keep
some of that talent in our industry be-
cause we see that as a big pinch point
in the future.

Patty Fullmer: From the supplier
point of view, we have the same issues
trying to keep a young workforce, but
also coming up with ways to use tech-
nology to improve our industry. For
example, we’ve started ready-frame,
which is a pre-cut product for residen-

tial and multi-family, so the framing
time is reduced and there’s less waste,
it’s “greener.” So, we as a supplier are
trying to be more conscientious and
utilize technology, which I think will
help attract that younger workforce.

Carl Tippets: I really believe the
technology is one big way we’re go-
ing to have to solve the labor problem.
We’re not going to be able to offset
the deficit in the labor force. Technol-
ogy is eventually going to start getting
creative. I think technology will need
to catch up and offset that labor short-
age. We’re not going to keep up with
it.

Ms. Fullmer: And I think that the
younger generation wants to be more
tech-involved. That is the way the
future is going and as a supplier we’re
working really hard to come up with
ways to use technology to enhance the
opportunities for our younger folks
and it helps with production time, too.

Mr. Greenwood: What we’re seeing
is trying to keep our employees and
labor force from not going off some-
where else. At Granite, we are push-
ing to increase the number of women
in the workforce, particularly on our
craft side and giving them develop-
ment opportunities, not just a job,
but a place to grow in their careers as
well. I think that’s key. There’s half
of the workforce that the industry has
historically somewhat not focused on
at all.

Ms. Fullmer: I was actually going to
bring up that if you look around this
roundtable, you have one female rep-
resenting the industry. And tradition-
ally, construction hasn’t been a female
career path, but I do think we’re in the
process of finding good workforce,

see ROUNDTABLE page F8
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and I think we need to target females
in our colleges, in our high schools,
to come in and step up and learn the
industry.

Mr. Tippets: I agree. I see the Nation-
al Association of Women in Construc-
tion is doing good things with that.
They’re establishing a fairly deep
local presence here in Utah, which

is a good recruiting tool for us as an
industry.

Mr. Welling: I think there’s a
good trend there. I think we’re
seeing an increase in female
participation in the craft and in
management and some senior
management. I know on our
executive committees we have
two females on our executive
committee. Five years ago,
that would not have even been
contemplated.

Ms. Fullmer: I think we have
to change the environment of
the construction industry so
that it is more welcoming to
the female employee. I think
to some extent, in the past the
environment, it was the “good
old boy” network that goes on
in the construction industry.

I think we have, and need to
continue, cleaning that up a
little bit and really push for
more of a professional envi-
ronment, whether it’s craft or in the
office side of it.

Mr. Greenwood: There needs to be a
culture shift.

Mr. Hurley: I think it’s changing. It’s
getting traction. We have more women
in leadership positions in Harris Re-
bar. I think we’ve got to get back to
that high school level and get people
interested in the technical part of the
job. I’ve got a degree in engineering
and I think there were two women in
my entire class. Now, that was a while
ago, but we need to change that and
get the pipeline started sooner.

Mr. Stratford: I think it’s started.
We’ve spent time in the tech colleges
recently and I think we’re seeing a
lot more women in those classrooms
than we ever did before. At R&O, our
female employees are very talented,
very astute and very detail-oriented

and that’s the type of individuals that
we need.

Mr. Greenwood: I think diversity in
the workforce will give you a better
product.

Mr. Babcock: What are you all see-
ing in terms of the market’s response
to the housing needs? There has been
an increase in multi-family housing.
Are you seeing that as a continuing
trend?

Mr. Tippets: One of the things we’re
seeing is transit-oriented development
in the multi-family arena. The density
is increasing and locating next to tran-
sit, simply because of the infrastructure
needs and addressing commutes and
trying to get all of that in place, so

the density is getter much denser. It’s
starting to get location-driven as far as
transit.

Ms. Fullmer: I also think it’s driven
by our demographics. The younger
folks don’t want big yards. They

want the amenities. They want movie
theaters close by. They want shopping
close by. They don’t need that big yard
that maybe we grew up with. I think
we’re catering more to that direction as
well. And price is a concern.

Mr. Tippets: If you look at the in-
crease of multi-family, a lot of that is
focused specifically upon a younger
generation. It used to be that high-
density housing was a transition to
home ownership. But some people
have changed what was the “Ameri-
can Dream.” They’ve been through
foreclosures or short sales and they
don’t want to be there anymore. So,
they make the lifestyle choice that they
want to — they want to go golf and
water-ski as opposed to mowing the
lawn.

Mr. Welling: The transit-oriented
developments have been very, very
successful and very strong, SOHO sta-
tion, Sandy East Village, Farmington
Station, among others, have been very
successful.

Mr. Moore: With this trend, we’re get-
ting nicer units with better amenities.
If you look at the downtown Salt Lake,
especially the multi-family, it’s differ-
ent than we built 10 years ago. When
we’re having these bigger companies
come to town like Goldman Sachs or
Adobe, we’re getting actually pretty
high-end professionals who are choos-
ing to live in a multi-family environ-
ment. So, I think there’s a changing
demographic that’s allowing for more.

Mr. Tippets: The quality continues
to go up, the bar continues to go up
and construction costs continue to go

up. The need for affordable housing is
being left the behind. Well, the need

is not being left behind, the need is
being created, but it’s being forgotten
to a large degree because of the market
demand for increased product. There
needs to be some additional focus on
affordable housing. We’re doing a
great disservice to a large sector of the
economy.

Mr. Stratford: Many of the apart-
ments rates that are happening right
now, kids coming out of high school
they can’t afford it — and newly mar-
ried couples.

Chad Sorenson: That’s true. Young
people are staying at home longer due
to rising health insurance costs and
wages not keeping pace, for example.
Young adults in their 20s who want to
buy a house may need to work multiple
jobs just to afford something like a

1,200-square-foot house.

Ms. Fullmer: I think another big
concern with housing is infrastructure.
You go out to the growing areas in the
Salt Lake Valley and you look at how
they’re building. I don’t know if the
infrastructure is in place to be able to
adequately address the housing needs
that we have.

Mr. Greenwood: That’s true for entire
northern Wasatch Front, even up into
Box Elder County. The water and the
sewer infrastructure is lacking and it’s
not set currently for that to get fixed.

Mr. Sorenson: With the age of our
infrastructure in a lot of our current
cities and towns it’s time for replace-
ment. We are seeing a lot of water
main replacements in subdivisions that
are 20 to 30 years old. They’re getting
new services, new water mains, new
everything because they’re old
and rotten and not functioning
and there’s a lot of that kind of
work going on as well.

Mr. Babcock: Is there any
downside to the robustness in
the industry that some of you
commented on earlier?

Ron Dunn: One downside

is that you have to be care-
ful the bar for quality doesn’t
drop a little bit. With all of
the construction, particularly
in the multi-family, wood is
looked at as a lesser product
from the engineering side and
from the construction side.
Everybody has dabbled in
wood. You don’t really weld
or pour concrete in a backyard
as a teenager, so everybody
thinks that they can do wood,
but the skilled-labor depth chart is
getting slim, as we’ve talked about.
So, we’re seeing the bar pretty low

on a lot of the multi-family housing,
both in design unfortunately as well
as construction. Again, it speaks back
to labor pool. We can’t find qualified
people to employ. And we’re building
a lot of the same kind of product that
they’re tearing down in California be-
cause it’s not good. So, one downside
of the robust economy is that the depth
chart gets affected. And we’ve got to
be careful of that.

Mr. Moore: I agree with you, Ron. |
think there was a time not too many
years ago that we didn’t have to
think as much about quality control.
We had good subcontractors. They

see ROUNDTABLE page F10
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had good labor. Now, there’s a much
higher level of quality control needed
throughout design and certainly
through construction because there’s
not as much talented labor. So. I think
you’re right.

Mr. Tippets: An extension of that also
becomes how much more manage-
ment do you put on a project? You
have multiple layers of management
on a large project now where you used
to have one person who can supervise
qualified subcontractors.

Mr. Moore: And I think that’s at

a higher level in multi-family than
probably anywhere else right now. If
it’s a core-and-shell office building,
especially if it’s larger, then you’re
usually going to find pretty darn good
subs and subs that are managing their
backlog. But with some of those
multi-family jobs, it’s tough.

Mr. Welling: That’s true along the
Wasatch Front. It gets even more dif-
ficult as you start trying to go on the
Wasatch Back. People don’t want to
travel anymore. Costs go up. The type
of labor and sophistication of subcon-
tractors drops a level, so that’s also a
challenge.

Taylor Scalley: I think it’s an oppor-
tunity, speaking from the subcontrac-
tor standpoint, our reputation is on the
line. More than ever, we have to invest
in our employees more. And also,

be more proactive in understanding
what’s coming down the pipeline to
give you the assurance that we’ve got
the labor pool. Not just the labor pool,
but qualified labor pool to do your job.
And that’s — that’s an opportunity.
And where we see we have to be in
that position to forecast out, to be on
top of things as opposed to reactive to
this market.

Mr. Moore: There’s no doubt it’s hard
to travel. It’s hard to be out of town.
Nobody — the labor doesn’t want to
go. The companies don’t want to go
because you don’t have to. And labor
is not traveling between states. It used
to be when we were building some-
thing and we didn’t have enough labor
in Utah, then we would pull from Ari-
zona or we would pull from wherever.
Now that’s not reality. You’re going to
pull labor from another state, because

especially in the West, everyone is
busy.

Ms. Fullmer: Another challenge with
this is that we have subcontractors that
want to have credit accounts with us
as a supplier and we need to make sure
that theyre credit-worthy to be able

to pay their bill back. So, on top of the
labor challenge, you have the credit
piece and a lot of them are difficult to
qualify unless they’re getting a joint
check from whoever they’re working
for. And we’re finding that things are
slowing down on that payment side.

Danny Maruji: To follow along with
what Patty said, I agree, our construc-
tion industry is strong in Utah. I know
with Wheeler Machinery, we’ve seen
a large increase of new customers for

us. But with people popping up with
creating a new landscaping company
or new construction company or what-
ever, they don’t quite have the educa-
tion of how to run their business. They
do good work, but it seems that some
don’t know how to manage and pay
their bills. We’re having a more dif-
ficult time of collecting money, when
you go look at their history.

Mr. Welling: In addition to the con-
cern that Ron talked about with quality
being things in a super-heated market,
another concern is safety. You’re bring-
ing a lot of new employees into the
industry and even your tried-and-true
employees getting so busy and trying
to be so much more efficient and more
work to do and less amount of time. As

managers of that process, we’ve got
to make sure that helping our people
understand that safety is our highest
priority. We can’t do anything if those
guys go home sick or injured. I know
several of our companies have made
some dramatic increases in our safety
performance and it’s been rewarding.

Mr. Babcock: Are there any new
trends you’re seeing in the indus-
try? For example, where is BIM
(building information modeling) at
in the industry, now that it’s been
around for several years? Is BIM

see ROUNDTABLE page F14
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CONSTRUCTION
MANAGEMENT

CONSULTANTS, INC.

“You build your business ... We’ll build your building ”

Owners or tenants who engage the services of Construction Management Consultants

(cMC) will spend their time building their business while putting the day to day details
of managing the design and construction into the hands of experienced professionals.
We specialize in providing owner’s rep services for all types of Commercial projects

including ground up, tenant improvements, and remodels. Our services include:

. Construction administration

FF&E design and procurement
Relocation and start up

Cost segregation studies

(801)201-0119 ° JDavis@cmcUT.com * www.cmcUT.com
406 W. South Jordan Parkway, Suite 440 South Jordan, UT 84095
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Guess it’s no longer a secret. But then, any Big-D customer
could have recited that recipe. You see, we wear it on our
rolled-up sleeves. It’s tattooed to our frontal lobe.

And stamped on our psyche.

It means we deliver a job well done, with a gusto that guarantees
your expectations will be exceeded.

And then some.

Blﬁ_n 800.748.4481
CONSTRUCTION WWW.BIG-D.COM
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BONDING AGENCIES

Ranked by Surety Premium Volume 2018
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Marsh USA Inc. 801-533-3600 N N

1 15 W. South Temple., Ste. 700 marsh.usa $800M 1904 250 30
SLC, UT 84101
Cobb Strecker Dunphy & Zimmermann cao. .

D 5Triad Center., Ste. 350 801-092-5970 $60M 1919 32 15 $10B coshLots
SLC, UT 84180 ' Y
Arthur J. Gallagher

8 6967 S. River Gate Drive, Ste. 200 8015241400 $20M 1927 2 70 $300M John Schiichte
SLC, UT 84047 18-
Moreton & Co. .

4 101S.200E., Ste. 300 ?T(]’;;:gn'g:’: $16M 1910 5 3 $420M M'::‘eze'cvggje
SLC, UT 84111 '
The Buckner Co. Inc.

B 6550 S. Millrock Drive, Ste. 300 fo1- 0376709 $5M 1936 2 6 . Terry Buckner
SLC, UT 84121 ’
Beehive Insurance Agency Aar.

6 302 W. 5400 S., Ste. 101 beerﬁ\(/);ir?ssjffr?:eocom $4.5M 1961 3 2 $867M Doug Snow
SLC, UT 84107 ’
Leavitt Insurance & Central Bonds Brett Palmer

6 199 N. Main St. Izgli';ii'rﬁ:i $4.5M 1981 2 98 $20M Mike Vowles
Spanish Fork, UT 84660 ' Dave Smedley
Dale Barton Agency oaa. Sam W. Clark

8 1100 E. 6600 S., Ste. 400 dilcl);bi?t?)r: ?:?)?n * 1948 7 1 $5B Sterling Broadhead
SLC, UT 84121 ’ Robert Bauman
Universal Business Insurance Brett Mayer

9 9980 S. 300 W., Ste. 320 ugglu%:ﬁcisggm * 1991 4 2 $600M Kevin Andrews
Sandy, UT 84070 ’ Jeff Shields
USI Insurance Services LLC

10 1100 E. 6600 S., Ste. 280 8017184525 . 1994 55 140+ $700M+ Chris Swensen
SLC, UT 84121 '
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THE INVISIBLE
SUPPORT BEHIND
CONSTRUCTION

Construction Insurance and Bonding Services

CSDZ is committed to one goal: offering customers unparalleled expertise in crafting client-specific risk management
solutions and providing an unrivaled level of service. For more than 95 years, the foundation of our business has rested
upon our core values: Integrity, Insight, Innovation and Impact.

We specialize in:

e Bonding e Risk & Safety e Cyber Liability

e Workers Compensation e Contractual Risk Transfer e Data Analytics

e General Liability e Captive Programs e Claims Advocacy

e Loss Sensitivity Plans e Controlled Insurance Programs e Actuarial Forecasting

With consummate focus on integrity, client support and the delivery of optimal solutions, we guarantee benefits to your
business, bottom line and peace of mind. Call us. We’re local. We’ll help you get the protection that fits you best.

Grady Dotson Graden Marshall Cliff Orton
801.532.5970 801.532.5974 801.532.5971
gdotson@CSDZ.com gmarshall@CSDZ.com corton@CSDZ.com

cobb strecker dunphy & zimmermann

Contributing to Our Partners Success

Visit us at CSDZ.com Cobb Strecker Dunphy & Zimmermann | 5 Triad Center, Suite 350 Salt Lake City, Utah 84180
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modeling being used officially at
this point? How are we doing in the
industry to implement those types of
things?

Ms. Fullmer: With BMC, the “ready
frame” is our model. It comes out
precut and labeled, so the frameing
time is less. You can have actually a
little less-experienced person because
it’s all labeled and it’s just stand up
and that’s been very successful in our
Colorado market. In Salt Lake, it’s
worked well. Our whole company is
doing ready-frame now that has been
a solution to some of the problems.
And then our new truss plants that are
automated are also benefiting the mar-
ket. We’re getting things out quicker
because it’s all automated — so less
labor. But labor still going to be the
issue forever.

Mr. Zimmerman: We don’t we have
to go really large as far as projects
before we use BIM. On the industrial
side, the modeling is vital because
piping is always interfering with

the electrical. We frequently find
ourselves, if we’re not getting both
scopes, we’re finding ourselves at
odds with the electricians, even more
than guys on the commercial side and
the residential side. BIM is huge for
us, and I think the industry, in terms

of identifying conflicts and managing
a project properly.

Mr. Hurley: We’re seeing some of
our BIM-trained or technology-savvy
employees from the college-educated
workforce. But a lot of the detailed
training is in-house. We do a lot of 3D
modeling, solving conflicts, trying to
be proactive. We’re seeing more of
that than ever.

Mr. Moore: I think many, if not most
of us, are using BIM. Ten years ago,
we didn’t use BIM as much, but |
think every year we get a little bit
better at it. I think many of the larger
contractors have in-house BIM de-
partments and we use BIM on nearly
every project now. Especially anything
that’s over $10 or $20 million. Those
projects take a lot of coordination,
whether it be a healthcare project or a
lab project. We’re using BIM on office
building and multi-family, but we’re
not really fully integrated and work-
ing between all disciplines perfectly
yet. I think we have a long way to go,
which is actually an exciting part of
our business, because I think there’s a
lot of efficiencies we’re going to find
as we combine the BIM world with
the prefab world.

Mr. Greenwood: I think “heavy-civ-
iI” guys are maybe five or 10 years be-
hind. We have our first project with a
BIM on a bridge structure on I-80. We
do see the benefit, but it seems more
suited to a vertical-structure program
and I think it needs to be tailored to a
civil application.

Ron Dunn: From our perspective, we
had to rewind the use of BIM. The 3D

modeling and design can be an incred-
ibly successful tool, but also the cause
for all of your grief as well, because
when it’s easy to make a change, you
find that you just do the change. I re-
member starting out in my career, my
boss told me never to draw more in
the morning than you can erase in the
afternoon, because you wouldn’t be
ahead of the game the next day. You
had to think about what you put down
on the paper before you drew it. But
now we’ll work many designs and
will it be 10 or 12 architects working
on the same model at the same time.
And just like a picture, you can add a
little bit here and add a little bit here
to improve on it, which needs to be
done, but that little change in flipping
an elevator core, you can do with a
keystroke, leaves all the rest of the
consultants trying to catch up with it.
It’s a wonderful tool and in its final
stages, but it’s more difficult to work
with in the design early on.

Mr. Babcock: Are owners, either
private or public, becoming more
knowledgeable or sophisticated now
regarding technology such as BIM?
Are you finding they’re willing to pay
forit?

Mr. Moore: I would say the state
agencies that we’re working with are
probably more apt to pay for BIM
than less. The private industry is
about 50/50. If the developer or the
owner has seen BIM work in the past
and seen the benefits, then they’re
pretty interested in it. If they haven’t
seen that, they’re less interested in
paying a little more for that service.
But I think at least the DFCM, some
of our cities and counties are certainly
more interested in BIM. They’ve
been sophisticated though; they build
enough projects that they realize the
benefit.

Mr. Stratford: And their standards
lean towards it. They have very so-
phisticated and high energy standards
that lean more towards the use of
those products.

Mr. Dunn: The perfect use of it,

from my perspective, would be that
the model that we create as designers
is one that contractors can use and it
would be shop drawing, it would just
fold out everything. But in most cases,
our model is recreated by the contrac-
tor’s team and is not an exact reflec-
tion of what we have on our drawings.
Now, we don’t model every clip or
every this or that. And ofttimes, as
we’re finalizing our drawings, stuff
that doesn’t affect clash detection,

we might make subtle changes. The
drawings are actually the instruments

of services, but if we can get to that
point to where the contractors don’t
have to recreate the model or do their
own version of it, and they can just
give us enough time to make it to
satisfy everything, then I think that’s
where the real advantage would be.

Mr. Babcock: What trends are you
all seeing in project delivery meth-
ods? With design-build, CM/GC
(construction manager/general con-
tractor), design-bid-build, what do
you see is the future for the industry
here?

Mr. Moore: Integrated Project
Delivery (IPD) is new for Utah but
it’s being used a lot throughout the
country right now. I think a little bit
— certainly more East Coast than
West Coast, but there are some major
projects — the federal government is
pretty focused in certain areas in do-
ing IPD and some larger institutions
are focused on IPD. I think that’s

a trend that will continue to head
towards.

Mr. Greenwood: For Granite, our
“bread and butter” is CM/GC. That’s
where we’ve made our niche, so
we’re rarely going to be the low bid.
That’s typically not our business.
But when it comes to the quality and
safety of construction, that’s CM/GC.
Owners looking at that want quality
and they want innovation and that’s
where we excel. We’re not having to
compete with low bidders. We’re out
of that game.

Mr. Stratford: I think that every
project needs to be considered as an
individual project with the delivery
method chosen for that project. There
are instances where a traditional
design-bid-build project is necessary.
But there’s also very many benefits to
a CM/GC, a design-build or even IPD
in larger stuff. And I think something
that owners need to pay attention to
is that there’s lots of options and they
need to weigh the pros and cons of
each delivery method and choose the
one that works best for that particular
project.

Mr. Babcock: Are you able to pro-
vide input to them on those deci-
sions early on? Are they getting you
guys involved early enough to offer
some input?

Mr. Stratford: It depends on the
relationship with the client. There
are some clients that come to us and
say: “Hey, what do you think this?”

see ROUNDTABLE next page
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But oftentimes we’re brought in after
they’ve chosen a design team and
already made a decision on a delivery
method. So, it varies.

Mr. Tippets: We talked about profes-
sionalism in our industry and I think
one peripheral topic related to this is
simply that the economy is attracting
people to be developers that aren’t
qualified developers, either. For the
most part, the systems that we’re
talking about are way beyond the
reach of those people and I think most
people at this table are steering away
from those kinds of relationships. But
we’ve got to be careful whom we do
business with in order for us to be able
to succeed, too.

Mr. Babcock: Any updates on some
of the bigger projects in Utah right
now? What is the status of the Salt
Lake airport?

Mr. Moore: The first phase, the main
terminal and one of the concourses,
will open in the fall of 2020. Then
the old terminals will shut down

and demo will occur and work will
then start on those. Meanwhile the
Okland-Austin joint venture is doing
a north concourse. I think that will

be a little post-2020 fall opening. But
the entire construction as a whole
actually isn’t done until 2026. We’re
basically building an airport on top of
an airport, so there’s a lot of logistical
things that we have to work through
as it relates to traffic and utilities and
making sure that that airport runs as
though we’re not there, as much as
possible. I feel like we’re doing a
pretty good job of it. That’s the execu-
tive summary of what’s happening at
the airport.

Mr. Stratford: I think you have a lot
of people licking their chops about the
old prison site in Draper, but I think
the plans there are yet to be deter-
mined.

Mr. Moore: I think it will be good for
our state. I don’t know how that will
all turn out. But I think we’ve got that
Lehi, Silicon Slopes area. If you drive
down, it’s almost amazing how many
new office buildings are being built
there every year. That’s going to really
make it so there’s no gap between
Utah County and Salt Lake County.
There’s going to be one continuous
Wasatch Front.

Mr. Greenwood: There’s a tremen-
dous opportunity for our state to do
some nice things there with the mo-
mentum of the Silicon Slopes and all
that’s happening with the tech industry
that just plays right into the hand, will
be fantastic. That, and the west corri-
dor before the inland port and all of the
industrial construction that will happen
out there with the new infrastructure
from the prison that’s going out in the
Northwest Quadrant there and just
opens up all of that swampland into
valuable, valuable property and it will
continue to add to the acceleration and
stimulation of the construction industry
for years to come.

Because not all solutions
are black and white."

Snell & Wilmer
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Your construction project - from groundbreaking to...

Here's what it takes to get your new building from here to there

For the past several years, we have
been experiencing a great economic
upswing in Utah. Economists continue
to predict a bright future — or, at
the very least, a continuation of what
we have seen in the past few years.
Consumers continue to purchase, busi-
nesses are thriving and we are enjoy-
ing low unemployment rates.

All of these factors com-
bined should make embark-
ing on a construction project
to help your business take
its next leap forward a snap,
right?

Wrong.

While Utah has an
exceptionally talented group
of commercial contractors for you to
choose from, we’re also facing a labor
shortage and consistent increases in
material prices that complicate the
construction of your next project.
These two factors, aside from the
myriad other challenges to getting a
project off the ground, can slow down
your big next step — or even kill it
entirely.

So, what’s a growing business to
do? Here are some tips that will help

ERic "
STRATFORD

il

get the construction of your project
going and set it up for success from
groundbreaking through ribbon-cut-
ting:

Involve a general contractor

from Day One

When you start working with a
design team to conceptualize and/or
design your building project,
get a general contractor
involved early on. If all you
have is a “pie in the sky”
dream about your building
or even perhaps a “napkin
drawing,” a GC can give you
rough square-foot costs. If
you’re farther along in the
design process, a GC can
give you a more accurate budget as
details are added to the design.

Keep in mind that not all cost
models and budgets are created equal.
Do your homework. Be sure that you
are working with a contractor that
provides accurate cost pricing. Ask
colleagues and lenders for contractor
references with a reputation for
providing accurate information. If
you know that you’re working with a
general contractor that will watch out

for your best interests and genuinely
think through all aspects of your
project, your budget will be more
dependable. In the early stages of a
project, you want a contractor that
builds an incredibly accurate budget
so that you are working with the best
information possible to make critical
decisions.

Understanding your costs isn’t
everything. A general contractor can
weigh in on other project elements
early on. They should be an expert
on the advantages and disadvantages
of various building types,
constructability, materials selection
and even site conditions and how they
impact your budget, schedule and final
product.

A really good general contractor
will also have positive working
relationships with permitting entities,
such as cities and counties, to help
move your project through government
red tape more efficiently. If you
involve a general contractor during the
design and permitting phase, by the
time you are ready to break ground,
you will have worked out many of the
kinks in your project and it will go

more smoothly during construction.
This brings us to tip No. 2.
Know what you care about and
communicate it early

Some clients are focused on a
reasonable return on investment for
their business or investors. Others
want a green or highly sustainable
building that will last for years to
come. Some are bursting at the seams
and need space ASAP. Still others
want the “wow factor” that comes
with an ultra-modern, aesthetically
pleasing building.

Here’s a secret: Just about any
reputable contractor can build a
building to suit your needs. The
really good ones want to understand
what it is that you value most so
they can give it to you in a way that
makes the building process a good
experience. Your priorities shape the
way contractors approach a project. If
you tell them the budget is tight and
you want to find ways to save money,
they will constantly look for more
affordable materials or processes to

CONTINUED next page
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substitute (value engineering). If you
indicate that building longevity is
the most critical element then they
will help analyze life cycle costs of
materials and systems you put in the
building. If you tell them it is critical
to know what happens on-site during
construction every single day, they
will provide that information to suit
your needs. The bottom line is that
if you don’t communicate what is
most important to you, your general
contractor can’t give you the best
possible customer service and an
awesome building experience you
desire and deserve.
Have realistic expectations about
the construction process
If managing a construction
project were easy, you would do
it yourself, right? The truth is that
managing the innumerable moving
parts on a jobsite is both an art and a
science. The goal of every contractor
working today is to manage the costs,
schedule and quality of a project
within the bounds of the client.
Great construction companies
set themselves apart by managing
the construction process in a manner
that is low-stress to you, the owner.
A big part of that is helping owners
understand that yes, things will go
wrong, but that they have a solid
team working to correct issues,
both large and small, in real time.
Every project will face some sort of
challenge during construction; there
is simply no way around it. Good
general contractors are defined by
how they handle and communicate
solutions to these challenges. During
design, your architect-contractor
team understands your vision and
priorities (because you took tips No.
1 and No. 2 seriously), so you should
expect them to come up with creative
proactive solutions to the challenges
that arise on your project. They are
experts who want to give you what
you want, but they will be seriously
limited if you aren’t willing to let
them explore some options to meet
your needs.
The best general contractors
will bring solutions to the table and
approach them with a team spirit,
asking for input from all the owner,
architect and subcontractor team
members. Having the expectation
that a project will have challenges is
realistic, but expecting your general
contractor to help solve the challenge
in a proactive teaming approach is an
equally realistic expectation.

Eric Stratford is the director of precon-
struction and business development at
R&O Construction in Ogden, a general
contractor that deals in light commercial,
multi-family, warehouse, retail, municipal,
education and government projects.
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Big-D Construction Corp. 801-415-6000 SLC Airport, Salt Lake Community College, Lindquist
1 404 W.4008. big-d.com $1.8B 752 $1.7B Hall (Weber State), Ritz Apartments, Hardware Rob Moore
SLC, UT 84101 9-c. Village, Tucson LDS Temple
Layton Construction Co. LLC 801-568-9090 Innovation Pointe, Mountain View Village, UPS
2 9090 S. Sandy Parkway lavtonconstruction.com $1.5B 400 * Regional Distribution Center, UVU Performing Arts David S. Layton
Sandy, UT 84070 y ’ Center
Jacobsen Construction Co. 801-973-0500 Utah Valley Hospital, One Empire Pass,
3 3131 W.22108S. jacobsenconstruction $627M 521 $1B Intermountain Gardner Transformation Center, Douglas C. Welling
SLC, UT 84119 .com UofU Garff Executive Education Building
USU Center for Clinical Excellence-Logan, Kimball
R&O Construction on Main-Park City, Remuda Elementary School-
4 933 Wall Ave. ?g;ggl‘;‘rﬁ’ $320M | 165 | $200M PinnF;;VXeStr’tThe tH_”: °f.0pp°,(lt“”t'rt]yésa" ';]al'f% Slade Opheikens
Ogden, UT 84404 . e Apartments-Herriman, North Branch Library
’ renovation-No. Ogden, Mountain Tech office building-
Lindon, Harmons Mountain View-Riverton
Rimrock Construction . .
5 11635 S. 700 E., Ste. 100 82:@?;3:3525 $3121M| 72 |Unlimited Lehi Tech Off'cailz\;if;dcu't“ra' Center, Scott Miner
Draper, UT 84020 ’
Hogan & Associates Construction Inc. 801-951-7000
6 940 N.1250 W. hoganconstruction.com $305.8M| 246 | $300M+ Brighton High School, Cedar Valley High School Cris Hogan
Centerville, UT 84014 ’
Ascent Construction Inc. . .
7 310 W. Park Lane 801-299-1?11 $236.5M | 100+ $250M Sugarmont, St_atlon at Gardner Mill, DSD Schools, Brad L. Knowlton
Farmington, UT 84025 ascentconstruction.com Liberty Peak Elementary
Zwick Construction Co. . . .
8 434 W. Ascension Way, Ste. 150 . 801'484'1.746 $178M 84 $170M Onset Financial, DFCU Opgratlons Center, Darin C. Zwick
SLC, UT 84123 zwickconstruction.com Marriott Advenire
Hughes General Contractors 801-292-1411
9 900 N. Redwood Road hughesgc.com $138M 226 $350M+ Alta High School Performing Arts & Fieldhouse Todd A. Hughes
North Salt Lake, UT 84054 ’
Bonneville Builders Lo . .
10 4885 S. 900 E., Ste. 208 801-263-1406 $125M | 35 45M Springhill Suites Washington, John Tebbs
SLC, UT 84117 bonnevillebuilders.com 605 Place Student Housing
Pentalon Construction 801-619-1900
. . pentalonconstruction ity View Apartments arl Tippets
11 4376S.700E tal tructi $90M 45 * City View Apartment Carl Tippet
SLC, UT 84107 .com
Stacey Enterprises Inc. 801-621-6210 Fresenius Medical Care, Ogden Regional Medical
12 3768 Pacific Ave. stacevac.com $37M 25 $100M Center, Goldenwest Credit Union, Layton Legacy Scott R. Dixon
Ogden, UT 84405 yge. Stake Center, Ogden City-Stonehill, Parker Hannifin
Paulsen Construction 801-484-5545 Wallace Bennett Federal Building - $13M
13 g?_és ﬁ:r88;1e1c1|glty Circle paulsenconstruction.com $30M 39 $60M West Valley City Fire Stations #71, #72 & #76 - $8M John Paulsen
Cameron Construction 801-261-6158 Mendlag;ggé?f esrﬂn%?rfgﬁzf Hidne
14 573 W. Billinis Road, Ste. 1 cameronconstruction * 28 $30M Valley Shoppﬁmg Center Kevin Cameron
SLC, UT 84115 .com

MaveriK-6 locations
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*Did not disclose. Please note that some firms chose not to respond, or failed to respond in time to our inquiries. All rights reserved.
Copyright 2019 by Enterprise Newspaper Group.
The Enterprise strives for accuracy in its list publications. If you see errors or omissions in this list, please contact us at lists @slenterprise.com

l‘ u

-

S
25
(e Y




FOCUS: Construction * The Enterprise - Utah's Business Journal ¢ April 29, 2019 = F19

UPS WESTERN REGIONAL HUB

ENGINEERING
DESIGN-BUILD

AWARDED 2018

INFRASTRUCTURE

‘MOST OUTSTANDING

-HOUSE
VISIONS

SPECIALTY CONTRACTOR: | "5

AUTOMATION & COMTROLS

HIGH /1 ' F

ELECTRICAL’

RENEWABLE ENERGY
DIVISION

NOLOGY

by Utah Construction & Design SN
Hunt Electric
v Deployed 7 of 8

In-House Divisions

o

UPS Western Regional Hub - Salt Lake City, UT
Capable of processing 600+ million packages annualy!

= B - ¢ = —— = , . . bl Hal i) _!12MW
- 840,000 Sq. Ft. : F - Substation

HUNT ELECTRIC, INC. HuntElectri CONNECT WITH US!
UTAH & COLORADO untciectric.com e
0PO0EY




F20 = April 29, 2019 « The Enterprise - Utah's Business Journal * FOCUS: Construction

CONSTRUCTION UPDATES

The New SLC redevelopment program 'tops off' North Concourse

Construction at the New SLC
Redevelopment Program at the Salt
Lake City International Airport
achieved a major milestone late last
month with the “topping off” of the
new North Concourse. In the con-
struction business, a “topping out” or
“topping off” is a builder’s rite that is
traditionally held when the last beam
— or its equivalent — is placed on top
of a structure during construction.

The North Concourse was not
part of the original terminal redevel-
opment program as the airport under-
goes it year-long rebuilding, but was
announced in May 2016. Initially,
the airport planned to continue using
concourses F, C and D, and planned
to build the North Concourse at a

future date. But tremendous passenger
growth and significant facility defi-
ciencies, which would have required
costly renovations, moved up the
timeline. The North Concourse broke
ground in January 2018, and since that
time workers have installed thousands
of stone columns, poured approxi-
mately 16,190 cubic yards of concrete
and erected more than 5,000 tons of
structural steel.

The first phase of the North
Concourse will include 20 gates in
a 465,775-square-foot building. The
second phase will include 10 gates
in a 364,479-square-foot building,
with the ability to build an additional
15 gates to the east for a total of 45

gates. The flexible gate layout will
serve a mix of aircraft sizes, although
the North Concourse will primarily
be used for narrow-body and small,
wide-body aircraft. The $850 million
North Concourse contract was award-
ed to Austin Okland, which is a joint
venture between Texas-based Austin
Commercial and Salt Lake-based
Okland Construction.

Salt Lake City International
Airport serves more than 25 million
passengers a year from facilities that
were designed almost 50 years ago to
serve only half the current passenger
load. The target date for the comple-
tion of the projects currently under
construction is late 2024 with addi-

tional additions set to begin thereafter.

partner in every market we serve.

Historical
Restoration

A specialty of Paulsen
Construction since 1975,
projects have included
historical buildings,
concession facilities,
state, county and city
buildings, as well as
religious institutions.

When Paul Paulsen started Paulsen Construction
in 1925, his vision was to create a company founded
upon shared values, a culture of collaboration, and a
common purpose: to be THE preferred builder and trusted

preforming facilities in
LEED environments—

Whether it be high-end
millwork, glasswork or

Nearly a century later, and in our 4th generation of leadership, Paulsen
Construction proudly instills Paul’s original vision. In every encounter, we
establish trust with candor and fairness. We build an environment for success
through solution-driven teamwork—in our company, within our communities,
and with our partners throughout the design and construction process.

e

Commercial

We specialize in high-

spanning both private
and public sectors.

lighting, we have the
expertise you require.

va

Institutional

By incorporating new
construction and
renovating techniques,
our current project
delivery methods include
seismic upgrades to
historical or high-
occupancy facilities like
schools, hospitals, etc.

G xpertlse
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PAULSEN

CONSTRUCTION

@

Industrial

Over the past 35 years,
Paulsen Construction

has become a recognized
leader in public works
including waste and
culinary water systems,
light-rail, storage, and
manufacturing facilities.

“A promise made is a promise delivered”
paulsenconstruction.com e (801) 484-5545 e 3075 South Specialty Cr., South Salt Lake, UT 84115

Church launches
4-year rebuild of
Temple Square

The Church of Jesus Christ of
Latter-day Saints has announced
a major construction project for the
faith’s iconic Temple Square in Salt
Lake City. Authorities of the church
said April 19 that the Salt Lake Temple
will close Dec. 29 along with a large
portion of Temple Square and the
neighboring Main Street Plaza.

The church said that the 126-year-
old temple will be closed for four years
to complete a major renovation which
will include an earthquake-mitigation
system known as base-isolation which
will involve excavating beneath the
temple to install equipment and foot-
ings that will prevent damage by largely
decoupling the building from the earth.

Other systems such as a fire sprin-
klers on the interior of the building will
also be installed.

The grounds immediately sur-
rounding the temple will also dramati-
cally change. Major demolition will
be replaced by two “entry pavilions”
and new visitors’ pavilions to the east
and west of the temple. Much of the
historic wall around the square will
be replaced with more visitor-friendly
wrought-iron fences that will give a
more unobstructed view of the temple
itself.

When the project is done in 2024,
the church will host an open house
to give the public its first glimpse of
the 126-year-old temple's interior in
more than a century. Church President
Russell M. Nelson said, "We promise
that you will love the results."

The building and square at the
heart of Utah's capital city is one of the
state's top tourist destinations, though
only church members in good stand-
ing can go inside the building used for
marriages and other religious ceremo-
nies.

"We want (visitors) to think of
Salt Lake just as easily as they think
of Jerusalem or The Vatican as a place
where Christianity really has its heart,"
Bishop Dean M. Davies said at the
announcement press conference.

The work that will bring scaffold-
ing, cranes and occasional road clo-
sures to downtown Salt Lake City also
carries increased fire risk, authorities
said. The church is taking extra caution
in light of the damage to Norte Dame
cathedral in Paris by crafting a plan
that includes a 24-hour fire watch, lim-
iting welding and grinding to certain
areas, and plenty of fire extinguishers.

Church leaders declined to say
how much the project will cost.



FOCUS: Construction ¢ The Enterprise - Utah's Business Journal * April 29, 2019 * F21

WE BUILD SOLUTIONS

Serving the construction industry’s legal needs with over 200 years combined experience

ROBERT F. BABCOCK KENT B. SCOTT BRIAN J. BABCOCK JASON H. ROBINSON

AN

JUSTIN E. SCOTT CODY W. WILSON JEFFREY R. HANDY

JOSHUA J. SUNDLOFFg ANDREW L. BERNE JASON N. DUTSON
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370 East South Temple, 4th Floor

BABCOCK SCOTT & BABCOCK, P.C. Salt Lake City, UT 841

801-531-7000
ATTORNEYS & COUNSELORS AT LAW | WE BUILD SOLUTIONS www.babcockscott.com
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Construction workers toil at a new apartment building that is part of the Summit Vista development in Taylorsville. Described as Utah’s first life-plan senior living facility, the community eventually
will have 1,600 independent living apartments in 15 residential buildings, three clubhouses and 300 healthcare beds.

Taylorsville's Summit Vista senior living facility is being built to afford
residents more options, including a marketplace and cafe, a fitness
center and pool, a salon and spa, along with myriad healthcare options

Brice Wallace
The Enterprise

“Boomers want more choice.”

Those words are at the heart of
what is being called Utah’s first life-
plan senior living facility, Summit
Vista. Like the push for communities
to have homes, workplaces, parks,
recreation options and shopping with-
in easy reach, Summit Vista in Tay-
lorsville aims to offer seniors hous-
ing, classes, clubs, dining options and
wellness facilities all in one place.

Mark Erickson, CEO and execu-
tive director, believes Summit Vista is
on the cutting edge when it comes to
the intersection of design and opera-
tions of senior communities. Sum-
mit Vista follows a concept that aims
for “successful aging,” which entails
healthiness, high physical and cogni-
tive functioning, and “continued en-
gagement with life.”

“For years, we told people when

they retired, ‘Slow down; take your
time,” and that’s the worst advice you
can give to people,” Erickson said
during a ULI (Urban Land Institute)
Utah program focused on trends in
housing for Utah’s aging, active popu-
lation.

“What we’re learning is, the peo-
ple who stay most active are the peo-
ple who age most successfully. And
so when you think about the design of
these buildings and the programs and
the people that we hire, everything
goes back to ‘how we do create those
opportunities for engagement?’”

Those opportunities will grow as
Summit Vista is built-out over the next
seven to 10 years. The 100-acre prop-
erty ultimately will have 1,600 inde-
pendent living apartments in 15 resi-
dential buildings. Three clubhouses
will be surrounded by buildings with
100 to 120 apartments each. Clusters
of four to six residential buildings and
clubhouses will be “neighborhoods,”
with the first having 600 apartments.

Summit Vista also will have 300
healthcare beds, and while it eventu-
ally will have on-site assisted living,
memory care, nursing care and short-
term rehab facilities, those services
will be available through contracts
with providers until then.

Those baby boomers seeking
choices will have plenty available.
Already in place are a 62,000-square-
foot clubhouse, three restaurants, a
marketplace and cafe, a lap pool, a
fitness center, classrooms and an arts
studio, a beauty salon and spa, a bil-
liards and games room, and outdoor
recreational options.

That blend of design and opera-
tions — and choice — is exempli-
fied in the restaurants, Erickson said.
While they provide for residents’
nutrition needs, they also offer oppor-
tunities for socialization. “It’s people
coming down, eating, making new

friends, talking and planning,” he said.

The community refers to them
as “restaurants” rather than “dining

rooms,” according to Marcus Cor-
dova, associate executive director at
Summit Vista and director of culinary
arts there. One restaurant offers 26
menu options. For a different ambi-
ence, a bistro/pub offers 16 and has
an exhibition-style kitchen allow-

ing diners to watch their pizzas being
made. Diners have a choice of a large
room, but smaller spaces provide
more intimacy and can be used for
private events.

Cordova said it’s about meeting
residents’ expectations. The post-
World War II generation was “happy
with what they could get,” he said.

“Now we have people that are
moving in, have traveled all over the
world and been all over,” he said.
“The whole food scene around the
whole country and around the world
has exploded, so people are intro-

CONTINUED next page
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She eats at the main restaurant
because the food is “spectacular” and
offers a chance to enjoy friends and
making new ones. The bistro offers
a different environment. She enjoys
having the option of using the fitness

from previous page

duced to different types of cuisine and
have higher expectations.”
Offering variety is one change

”

happening that is altering the per- center and swimming pool, and using
ception of senior living, he said. It classrooms equipped with TV and In- 75 EEET
surprised some students at a culinary ternet access, she said. O INCHES \\/ . ‘l

school when he visited to brief them
about Summit Vista.

“When you first walk into a culi-
nary school and you meet with these
young culinarians and you say, ‘Hey,
how would you like to go work in
a retirement community?’” What do

“We’re still learning and we’re
able to participate with all of the
things they have,” she said. As for
clubs, “It doesn’t matter if you wanted
to play bridge or you wanted to have a
book club or you wanted to play ping-
pong, there’s just a million of them.”

THE TALLEST Ll
TILT PANEL

EVER

LIFTED

IN UTAH

you think their first impression was?
‘What am I going to do at the re-
tirement community all day? Run a
blender all day? Serve mashed po-
tatoes and meatloaf and that type of
thing?” So we have to change those
perceptions.”

Eventually, the students bought
into the vision. “The response I got
was, ‘Yes, this is the environment that
I want to work in,” because it wasn’t
that old-age home, the white corridors
with the people sitting in the hallways
with their wheelchairs. It feels like
you’re walking into a resort or a fine-
dining restaurant that you might see in
downtown Salt Lake or Park City.”

Cordova said residents were heav-
ily involved in the planning, provid-
ing input on the china, glassware,
chairs and menu. “We challenged ev-
ery little thing that we did in creating
this community,” he said.

Mark Pace, partner at Gardner
Co., one of three Summit Vista inves-
tors, said his company typically builds
a building and a company then will
sign a long-term lease to use it. “This
is a different animal,” he said of Sum-
mit Vista. “This is all about construc-
tion — yes, it is — but it’s also every-
thing about operations. You have to
get them both right or you have noth-
ing. We’re glad we got it right.”

So is Rachael Stephens, who has
one of 73 units currently occupied.
She and husband Jerry were once the
owners of a single-family home and
“we fussed, we fixed, we updated, we
repaired” the place over the decades.
Pride of ownership was one main rea-
son why they shoveled snow, washed
the patio, cleaned the patio furniture,
tilled the flower beds and put flower
pots on the patio.

“And we loved doing all of
that stuff,” she said, with the effort
made in order to be proud of where
they lived and having a place where
friends and family would feel com-
fortable coming over for visits. “And
we found that here at Summit Vista”
— but without all the work, Stephens
said.

Wayne Harper, economic develop-
ment director for Taylorsville, said the
city had several options for the current
Summit Vista site when considering
its future a few years ago. It had been
master-planned and zoned for a pro-
fessional office park. Four uses were
considered. One was for 1,200 sin-
gle-family homes, which would have
had a huge impact on local schools
and caused rush-hour traffic on 6200
South to explode. Another was for a
mixed-use development, with many
similar issues. A corporate research-
and-development building with some
retail and residential also was an alter-
native.

But a senior retirement commu-
nity ultimately won out because of its
huge investment over time and rela-
tively limited effects on schools and
infrastructure. It also helped that Sum-
mit Vista would eventually be the best
employer of the four options, with
about 1,300 workers when completed.

“So, you can go through and say
these retirement communities don’t
make sense, they don’t benefit a city
or school district or things like that.
This a lot of new taxes going into
schools without an impact on the pub-
lic school system,” Harper said.

“As we did this as an analysis, it
came out being very beneficial based
on the bottom line for the city, the
school district and the other groups.
But more importantly, we saw a need
that was not being met for seniors. ...
It is a completely different ambience
and benefit for the community.”

In addition to benefits to the com-
munity, those involved in its develop-
ment see positives for the seniors who
will call Summit Vista home.

“The reality is that people can live
independently much longer in an inde-
pendent living setting here than they
could in their house because of the
services they get,” Erickson said.

“It’s filling a niche that people
need,” Pace said, “and it’s really quite
remarkable to talk to the residents that
are moving in, and it’s really quite a
blessing in their lives.”
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At Industrial Supply, we keep you ahead of
what's-next. Our supply chain management,

unmatched inventory of construction tools,
safety and PPE products, and industry expertise
are all designed to meet your maintenance,
repair, and operation needs. Ask us about
how we go above and beyond for our

customers with custom solutions.
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